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It is crucial to ensure that 
persons with disabilities are 
given equal opportunities to 

participate in society.
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The Together for the 
Development of DIsabled Youth 
(TODDAY) project, implemented 
by Project Enable Africa with 

the support of Mastercard Foundation, 
aims to promote the economic inclusion 
of young persons with disabilities. The 
project is bridging the gap between 
the demand and supply of talents with 
disabilities in Nigeria. The project is 
creating equal access to economic 
opportunities for youths with disabilities 
by upskilling and placing them in decent 
jobs, and supporting organizations to 

in policies, processes, programs, and 
platforms.

The urgency of this project is clear. 
Over 80% of the 20 million youths 
with disabilities across Nigeria are 
unemployed, having limited access to 
education, digital skills, and a lack of 
economic opportunities. Over 95% of 
employers lack the institutional capacity 
to hire and engage youths with disabilities, 

and market opportunities. Employment 
policies at the public and private sectors 
lack disability inclusion, and young people 
with disabilities of productive age are 
unable to contribute to the economy nor 
participate actively on issues that concern 
them. All these contribute to factors that 
make persons with disabilities one of the 
most vulnerable in society.

In one year, TODDAY project has upskilled 
and placed 75 youths with disabilities 
in internship positions with reputable 
organizations in Lagos Nigeria. About 60% 
of participants placed in internships have 
transitioned to full time or longer term 
employment with their host organizations. 
Fourteen corporate organizations have 
been supported to become disability-
inclusive employers through disability 
audit, training, programing, and platforms. 
About 60% of these organizations have 
joined the Nigeria Business Disability 
Networks as active members. The 
project has also worked with the Nigeria 
Employers’ Consultative Association to 

resource professional networks in Nigeria.

This case highlights the impact stories 
of the project participants, showcases 
the employer partners and their disability 

the voices of youth with disabilities. 
TODDAY is advancing the access of 
youths with disabilities to meaningful 
employment, and strengthening the 
employment ecosystem in Nigeria 
to become disability-sensitive 
while ultimately promoting youths 
with disabilities as active economic 
contributors with productivity. Overall, the 

step toward building a more inclusive and 
accessible society in Nigeria, and serves 

countries and regions.

 Executive Summary
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About Project Enable Africa

Project Enable Africa was founded in 2014 to 
promote the empowerment, rights, and social 
inclusion of persons with disabilities across Nigeria. 
We are incorporated with Nigeria’s corporate 

We envision a socially inclusive continent where 
persons with disabilities can prosper. Our 10-
year post-COVID pandemic strategy is to bridge 
the demand and supply gap faced by talents with 
disabilities in the formal and informal sectors, while 
addressing issues that impact productivity. Project 
Enable Africa is dedicated to promoting digital 
and social inclusion for persons with disabilities, 
aiming to contribute to a sustainable and integrated 
society.

75
organizations 
supported to 

become disability-
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One of the organization’s key 
initiatives is the Inclusion 

focused digital training facility 

org in 2019. Through this program, we 
have successfully upskilled over 5000 
persons with disabilities across Nigeria 
and facilitated connections to temporary 
and permanent job opportunities, 
including placements at reputable 
organizations such as the Unilever, 

Access Bank Plc., BudgIT Foundation, 
Marriott Hotel groups, Radisson Hotel 

We have provided training and support 
to over 1,000 persons with disabilities 

Nigeria, and 5 African countries through 

our business support program. Through 
this support, we have directly provided 
seed capital to over 350 entrepreneurs 
with disabilities and partnered with the 

in Nigeria to help these entrepreneurs 
access more funding for their businesses. 
About 40% of these entrepreneurs 
have reported at least 50% increase in 

months of business access training and 
mentorship.

Project Enable Africa has also played a 
pivotal role in supporting 75 organizations 

by assisting them in developing inclusive 
policies, processes, programs, and 
platforms. In 2019 we co-created a private 
sector disability audit toolkit with the 
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Nigeria Business Disability Network, as a member of 

since provided technical support to strengthen 
the institutional capacity of private sector 
organizations and employer networks across 
Nigeria. 

In addition to our practical initiatives, we have 
contributed to the discourse on disability 
inclusion through the research articles and 
documentaries, hosted stakeholders’ dialogues 
to raise local and global awareness of disability 
issues in Nigeria while amplifying the voices of 
the community of persons with disabilities and 
strengthening their agencies. Looking ahead, 
the organization will continue in its commitment 
to bridge the demand and supply of youth talent 
employment through public and private sector 
policies, strategic training programs, digital 
accessibility and assistive technology, and 

We have contributed 
to the discourse on 

disability inclusion 
through the 

research articles and 
documentaries, hosted 
stakeholders’ dialogues 
to raise local and global 
awareness of disability 
issues in Nigeria while 
amplifying the voices 

of the community of 
persons with disabilities 
and strengthening their 

agencies.
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Context and Background

15%
Nigerians live with one form 

of disability or the other; with 
over 50% of them in their 

productive age.

8
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Africa’s most populous nation 
and largest economy has a 
youth unemployment problem. 
In Nigeria, nearly a quarter of 

the population is out of work and 20% 
is underemployed. For young people 

percent are without work. The reality 
is even worse for young persons with 
disabilities. According to the United 
Nations, at least 15% of Nigerians live 
with one form of disability or the other; 
with over 50% of them in their productive 
age. The community of persons with 
disabilities is the largest minority group in 
our population. The World Bank reports 
that persons with disabilities (PWDs) 
are regarded in the communities as the 
most disadvantaged; noting disability as 

establishes the fact that issues around 
persons with disabilities in Nigeria require 
immediate, intentional, and sustainable 
intervention; since Nigeria is now home 
to the largest population of people in 
extreme poverty.

persons with disabilities of productive 
age have very limited or no access 
to information and opportunities for 
continuous education, employment, and 

platforms where these opportunities 
exist. Many training platforms and 
programs targeted at upskilling 
young people towards improving their 
employability do not take into account the 
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needs of young people with disabilities. A 
2019 Labour Market Assessment Report 

lack of relevant skill sets, aspirational 
limitations, and a shortage supply of 

formal sector in Nigeria.

The Discrimination Against Persons with 
Disabilities (Prohibition) Act (2019) in 
Nigeria provides a legal framework for 
protecting the rights of persons with 
disabilities, including their employment 

that employers reserve 5% of their 
workforce for persons with disabilities. 
Albeit, evidence suggests that many 
employers are not disability-friendly in 
their policies, processes,  programs, and 
(physical and digital) platforms; and do not 
know what the provision of reasonable 
accommodation means for persons with 
disabilities.

The situation in Lagos, Nigeria’s 
economic capital is alarming, as the 
state has the highest cost of living in the 

government, the state is also home to 

over 3 million persons with disabilities. 
The high cost of living and the high level of 

to the hardship and vulnerability faced 
by persons with disabilities. Additionally, 
Lagos is one of 8 Nigerian states with a 
state-level disability act. However, despite 
numerous corporate organizations, the 
act’s provisions implementation is still 

Persons law expressly states that 1% of 
the corporate workforce must consist of 
persons with disabilities. 

There is a gap in the supply and demand 
of talents with disabilities, and it is 

that limit the employment opportunities 
available to persons with disabilities. 
Nonetheless, persons with disabilities 
can equally participate in society and 
contribute substantially to the economy 
if the appropriate support systems 
are available. This support system, 
however, must address the challenges 
on the demand and supply sides, and 
with the labour market ecosystem, for 
inclusive jobs.  As such, Project Enable 
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Africa in liaison with the MasterCard Foundation, 
developed the  TODDAY project 

Through TODDAY project, Project Enable Africa 
and the MasterCard Foundation are working 
towards creating an inclusive labor market 
ecosystem that provides equal opportunity 
for persons with disabilities to participate and 
contribute to the economy. This project aims to 
bridge the gap between the supply and demand 
of talents with disabilities by providing training, 
skill development, and job placement support for 
persons with disabilities. With the right support 
system in place, persons with disabilities can 
overcome the barriers that limit their employment 
opportunities, and create a more inclusive and 
prosperous society for all. The TODDAY project is 
a step towards achieving this goal, and it is hoped 
that more initiatives like this will be implemented 
to create more inclusive job opportunities for 
persons with disabilities in the future.

The TODDAY case study examines the project 
model and how it can be adapted within broader 

employment practices to make them more 
inclusive. It is crucial to ensure that persons 
with disabilities are given equal opportunities to 
participate in society, including the labor market, 

With the right 
support system 

in place, persons 
with disabilities 

can overcome the 
barriers that limit 

their employment 
opportunities, 

and create a more 
inclusive and 

prosperous soci-
ety for all.
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as this will lead to a more diverse and 
prosperous society for everyone. We hope 
that the TODDAY project will inspire more 
initiatives like this to be implemented in 

the future and that they will contribute 
towards creating a more inclusive and 
equitable world.
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02

0301 equip and place 100 
young persons with 

disabilities (50% 
female) in decent 

jobs within the formal 

with a minimum of 60% 
retention;

support 20 corporate 
organizations to become 

employers and champion 
disability inclusion in their 

sectors; position human 
resource 
professionals to 
become sensitized 
to the needs 
of talents with 
disabilities in Lagos, 
in organizational-level 
policies, processes, 
programs and 
platforms.

Project 

Project TODDAY (Together for the De-
velopment of Disabled African Youth) is 
an innovative initiative implemented in 
Nigeria by Project Enable Africa in collab-
oration with the MasterCard Foundation. 
The project is supported through the 
Mastercard Foundation Employee Inno-
vation Funds. TODDAY Project is building 
the capacity of youths with disabilities and 
placing them in decent job opportunities 

the Mastercard Foundation strategy of 
placing 30 million youths in jobs by 2030.

Goals & Objectives

The aim of the TODDAY is to bridge the 
gap between the supply and demand for 
talents with disabilities in the labor mar-
ket. The project will equip and place young 
talents with disabilities in decent jobs 
within the formal sector, position orga-

employers, and drive inclusive employ-
ment policies among human resource 
professionals. 

bridge the gap between the demand and 
supply of talents with disabilities in the 

-
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Approach

-
tem in Lagos, Nigeria.

First, we address the gap in the supply of 
talent by equipping young persons with 
disabilities with the employability skills 
necessary to secure skilled and semi-

skilled entry level jobs in the formal sec-
tors. This is done using a global standard 
employability training curriculum that is 

-
ents with disabilities for various sectors. 

their employment processes, as well as organizational policies, programs and platforms. 

provisions of the Discrimination Against Persons with Disabilities (Prohibition) Act, 2019. 
Wel carry out free disability accessibility audits on participating organizations. This audit 

process is accompanied with recommendations on how to improve accessibility, and 
support for reasonable accommodation. This directly creates employment opportunities 

for young persons with disabilities.

Thirdly, the project supports the 
employment ecosystem in Lagos to 
become more sensitive to the needs 
of talents with disabilities, and make 
a case for the employment of young 

persons with disabilities. Professional 

are engaged to promote inclusion in 
talent acquisition, recruitment, and 

retention within the human resource 

1 3

2
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April 2023 with stakeholders’ engagement 
and community sensitization activities. 
The stakeholders include HR associations, 

sensitization and mobilization were car-
ried out to secure partnerships to recruit 

mobilization activities commenced par-
ticipant recruitment which was done in 
batches. 

Till date, we have recruited and trained 
three batches of an average of 25 youths 
with disabilities, in the program. Each 
training program lasts for 20 days, cover-
ing personal development and leadership 
skills, communication and use of English, 

-
ability skills including CV writing and inter-

training. The participants also write tests 
to evaluate their knowledge and job readi-
ness. They also participate in a mentoring 

Project 
Implementation 

Report Summary
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section with industry leaders who provide 
practical guidelines. During the training, 
each participant and their caregivers re-
ceive transportation stipends. 

During the training, employers are invited 
to participate, facilitate training sections, 
and interact with the participants. We also 

more mentoring, interaction and exchang-
es. This commenced the internship place-
ment for participants. Working with the 
Nigeria Employers’ Consultative Forum we 
recruit organizations as employer partners 
for the project. We hosted a summit for 
human resources professionals to engage 
them as disability inclusion champions 
within corporate organizations. Employers 
that indicate interest to participate in the 
program are provided with disability audit, 
training, and disability inclusion support 
for free. 

participating in the program who have im-
proved their disability inclusion capacity, 
and provided temporary and permanent 
employment opportunities for over 70 
participants of the program. Employers 

-

manufacturing. The project’s employer 

Bank, Background Check International, 
Dataleum, JONAPWD, etc. In addition to 
the disability inclusion audit and support, 
employers also received training on deal-
ing with conscious and unconscious bias, 
safeguarding,  reasonable accommoda-
tion, access recruitment tools, and were 
invited to join the NIgeria business Dis-
ability Network. 

After the in-class training, the participants 
received daily transport stipends, one year 
health insurance coverage, and month-
ly stipend for two months of internship 
with employer partners. Our team sup-
ports the onboarding process of partici-
pants with their employers, and carry out 
monthly monitoring and evaluation visits 
to each participant for safeguarding and 
progress tracking purposes.
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75

14

70%

75

110

75 youths with 

49% female & 
51% male

organizations

YWD

Number of employers supported

Number of participants placed

Number of human resources 

Average percentage increase 

136%
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My name is Chidinma Anabel Nwandu, 
a young woman with albinism. Despite 

a permanent job has always been a ma-
jor challenge for me. Before joining the 
TODDAY project, I had worked but I was 
never accepted in my workplace, so the 
jobs never last. Employers doubted my 
capability to perform due to my albinism; 
they questioned whether I could meet 
the demands of the job. This exclusionary 

attitude made it nearly impossible for me 
-

ment.

“One of the biggest challenges I faced was 
acceptance. I couldn’t forge forward nor 
have a breakthrough in getting employed 
because of discrimination in the workplace,” 

Things changed when I enrolled in the 
TODDAY training program at Project En-
able Africa. The training provided me with 

Stories of Change 1

Chidinma Anabel Nwandu, 

International Brewerie
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invaluable insights and practical skills that 
have shaped my professional demeanor. I 
got an in-depth knowledge on how to be-
have and conduct myself in the workplace.

The training helped me overcome the 
stereotype that persons with disabilities 
are introverted and unable to mingle. I was 
encouraged to step out of my comfort 
zone, interact more with my colleagues, 
and include myself in conversations that 
enriched my professional and personal 
life. Additionally, the training emphasized 
workplace safety, making me more aware 
and cautious about the use of technology.

I gained the mindset that my disability 
does not have to limit me. 

I now work as a Customer Experience 
digital agent at International Breweries, 
where I support the team that manages 
the company’s digital platform. I have 
been with the company for seven months. 
What I enjoy the most about my job is the 
acceptance I have received. Unlike my 
previous experiences, International Brew-
eries embraces me for who I am without 
giving me any preferential treatment. This 
inclusive environment has allowed me to 
thrive and feel valued.

Participating in 
the TODDAY 
project has 
made me more 
open and inter-
active, foster-
ing a sense of 
belonging and 
stability both 
at work and 
within my fam-
ily. Financially, 
the job has giv-
en me stability 
and opened up 
more opportu-
nities for me.

I now feel like 
I belong in my 
family.

Looking ahead, I can see a promising fu-

for me. 

“The TODDAY project was the only and is 
still the only means that treated persons 
with disabilities equally and given us a voice 
in the employment space,” 

“The TODDAY 
project was 
the only and 
is still the only 
means that 
treated per-
sons with dis-
abilities equally 
and given us 
a voice in the 
employment 
space,”
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Ezekiel Kayode Adebisi is a 22-year old 
with albinism with a senior secondary 

himself at a crossroads before joining the 
TODDAY project. With limited employabil-
ity skills and no previous job experience, 
securing a job seemed like a daunting 
challenge. Ezekiel’s struggle was primarily 
due to his inability to see distant or small 
objects clearly, which severely impact-

for him to perform tasks that required 
clear vision. The prospect of him securing 
employment were slim, as Ezekiel did not 
have any prior job experience or relevant 
skills.

According to Ezekiel, participating in TOD-
DAY Project was a turning point for him. 
TODDAY is designed to equip youth with 

Stories of Change 2

Ezekiel Kayode Adebisi, 
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disabilities like Ezekiel with essential skills 
to enhance their employability. 

disability. I tended to be shy, but after going 
through the training program, I am now 

 Ezekiel shared.

The training was not only about acquiring 
technical skills; it also focused on build-

-
personal abilities. Ezekiel, who was once 
an introvert, became more outspoken 
and interactive. Armed with newfound 

at a KFC outlet in Ogba, Lagos for his 2 
months internship. During his resumption, 
we supported his onboarding, providing 
orientation and safeguarding training for 
his Manager and colleagues. He is now a 

KFC where he has now been working for 6 
months. 

Despite having no prior job experience, he 
quickly adapted to his role, thanks to the 
comprehensive training he received from 
the project. Ezekiel’s training at TODDAY 
had a profound impact on both his career 
and personal life. It not only made him 
more interactive but also instilled a sense 

-

“My training at Project Enable Africa made 
me more open. Even my mum says I am 
more interactive and don’t keep to myself 
like I used to.” Ezekiel added.

The training also motivated Ezekiel to 
continue learning and improving his skills 
during his employment, reinforcing the 
idea that his disability should not deter 
him from achieving his goals.

Ezekiel Kayode Adebisi’s journey with 
the TODDAY project is a testament to 
the transformative power of training and 

due to his visual impairment to becoming 
a valued team member at KFC, Ezekiel’s 
story is one of resilience, growth, and 

he gained through the training program 
have paved the way for a brighter future, 
demonstrating that with the right sup-
port, individuals can overcome their chal-
lenges and thrive in their careers.

The training environment was highly 
engaging and supportive, resembling a 
close-knit family where everyone felt val-
ued and encouraged.

A Case Study for the Together for the 
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-
deen, a bachelors’ degree holder in Busi-
ness and Entrepreneurship Management 
from the National Open University, and 
with physical disability. I embarked on a 
transformative journey with the TOD-
DAY project that shifted my career from 
self-employment to a full-time corporate 
role.

Before joining the TODDAY project, I was 
running a café and had experience running 
various ventures where I had gotten some 
marketing skills. I initially had the mindset 
that I won’t work for anybody so that I can 
avoid discrimination, but I noticed that I 

-
ed searching for a full time  job so that I 
can have a regular income. 

Stories of Change 3

Oluwasegun 
Steven 
Samarudeen,
Background Screening 

Background Check 
International
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-
cant challenges in my job search. I remem-
ber an experience at a hotel where the 
secretary dismissed me outright, making 
me feel unwelcome. This kind of response 
was common; it was the reason I wanted 

not selected, and I almost gave up on re-
applying, but I reapplied and was selected 
into the program on the second applica-

the class training include teamwork, com-
puter skills, and social media skills; these 
are the things that are found most useful 
in my current job.

an internship position at Background 
Check International (BCI) in Ikeja, La-
gos. During the second month of my 
three-month internship, I transitioned to 
a six-month probationary period, after 
which I earned a full-time position as a 

operational department. I have now been 
working at BCI for almost a year.

My perspective changed when I joined 
the TODDAY training program at Project 
Enable Africa. The training was exception-

The training content was highly relatable, 
especially because the trainers had similar 
experiences and understood the unique 
challenges faced by persons with disabili-
ties. 

At BCI, I found an inclusive and supportive 
environment where there is no stigmati-

other persons with disabilities from Proj-
ect Enable Africa working there. There are 
policies in place that favor persons with 

home options. This has been a big help to 
me.

The TODDAY project profoundly impacted 
my career and personal life. Professionally, 
I learned to navigate corporate settings, 

stability of this job allowed me to tamyself 
and my family, save money, and contribute 
to household expenses. I can now feed 
myself three times daily, save, pay house 
rents, and support my siblings. 

I am now motivated and able to give back 
to society and help others facing similar 

-
ience and the positive impact of TODDAY 
program.
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My name is Chukwudumebi Hilda, I hold a 

-
-

ties securing employment. I have tried ap-
plying for several jobs, but they either say 
that I would not be fast enough for the job 
or they did not know how to incorporate 

-
cult because a lot of people do not know 

disabilities, especially visually impaired 
people like me. However, my good friend, 
Dolapo Agbede motivated me to apply to 
the TODDAY program, and the program 
became a deal breaker for me. 

The TODDAY project provided me with 

team-playing abilities, and leadership 
qualities. The training was easy to under-
stand and accommodating to my visual 
impairment, enabling me to fully engage 

with the content. The skills I built were 
very helpful and I have applied what I 

I now work with a team of four people and 
collaborate with other departments within 
the bank.

-
-

ity, and family life. I now have a longer term 

only put money in my pocket, which is very 
needed, it has also added something big 
to my career. I have gained independence 
and my family has been very impressed. 
They used to restrain me from a lot of 
things because they were scared. In the 
past months, they have been at peace 
with letting me do things by myself. It has 
been a good experience for me.

Stories of Change 4

Chukwudumebi, 
Sterling Bank

Hilda Udemeh, 
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Tosin Adeyemi is a person with hearing 
impairment and a senior secondary school 

on a journey of independence through the 
TODDAY program.

Before he joined the TODDAY training 
program, Tosin had some experience as 
a storekeeper but he was unemployed at 
the time he was applying for the TOD-

employment as a person with disability 

struggled to make ends meet.

‘Before it was hard for me to get a job, 
I was managing with what I had. When I 
started the training program, it changed 
everything about me which was not what I 
used to be before.’

Project Enable Africa’s employability skills 
training program provided a lifeline. To-
sin found the training to be immensely 
helpful, equipping him with the skills and 

After completing the initial training, Tosin 
undertook a two-month internship at 

month employment period, totaling eight 

months of experience at the prestigious 
hotel.

time there, he describes his experience 
as “awesome,” with positive relationships 
with his boss and colleagues. Communi-

through text messages and photos, en-
suring Tosin can perform his duties with-

environment at the hotel allows Tosin to 
thrive and feel valued as an employee.

Tosin mentioned that the training was 
very helpful for him and has changed not 
only his life but his family’s life. 

‘The training has helped my family and 

didn’t have money but when I started the 
training program, I had money for trans-
port to sort out and also when I started 
working I had more money which also 
helped me in my family. I don’t beg any-

-
cially. My family was very happy to see me 
work.

Stories of Change 5

Tosin Adeyemi, 
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My name is Emmanuel Eboserem, a grad-
uate of political science from Ambrose 

challenges as a person with a physical 
impairment. 

Before joining the TODDAY project, I had 
some employability skills, including HR 
soft skills, product management, social 
media management, and basic knowledge 

of Microsoft packages. Despite these 
-

ment. As a person with a physical impair-
ment, the job market was incredibly chal-
lenging. Disability impairment is one thing 
that prevents employers from employing 
PWDs. I often faced rejections due to my 
disability, as employers viewed me as an 
extra burden. Even when I secured a job, 
it was usually short-lived, lasting no more 

Stories of Change 6

Emmanuel Eboseremhen, 
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than three months. Employers lacked rea-
sonable accommodations and strategic 
plans for persons with disabilities, making 

sustain employment. I realized that there 

not productive as a PWD or non-PWD they 
tend to push the person out, but as a PWD 
it is more disheartening.

As such, I decided to embark on a journey 
of entrepreneurship. I was self-employed, 
selling household electronics. However, it 
was not enough to meet my aspirations 

work for anyone but circumstances made 
me start considering the job market. My 
disability made it even harder to compete 
in the job market. This struggle was dis-
heartening, but I was determined to prove 
my capabilities. This led me to the TOD-
DAY project.

The TODDAY project was a game-changer 
for me. The training content was easy to 
understand and covered essential areas 
such as advanced communication skills, 
and the use of Excel and PowerPoint. 
These skills are now integral to my work. 
My role involves a lot of documentation, 
data mobilization, and arranging data in 
Excel sheets. I also give presentations 
during stand-up meetings, using Power-
Point, and write reports using Microsoft 
Word. The training equipped me with the 
skills needed to excel in these tasks. 

While I’ve held my role for two months on 
a one-year contract, Working at JONAP-

are policies in place to support people 
with disabilities, and I have faced no chal-
lenges in my current role. I enjoy working 
at JONAPWD because I am learning new 
things, owning up to responsibilities, and 
working with team members who are 
ready to support you and make you grow 
at all costs to ensure you succeed. This 
environment has allowed me to thrive and 
demonstrate my abilities.

The impact of the TODDAY project ex-
tends beyond my career. Financially, it has 

able to support myself and contribute 
to my family’s well-being. My family has 
always been supportive, and this oppor-
tunity has brought us closer and provided 

now inspired to learn the basics of tech-
nology, and the growth we have experi-
enced together is incredible.

I am deeply grateful for the TODDAY proj-
ect. It was able to reposition me in better 
ways so that I could get a job and provided 
me with a network of people with sound 
minds ready to give their best for others. 

the project have opened previously closed 
doors for me. For anyone facing similar 
challenges, I encourage them to keep 
pushing forward and to seek out opportu-
nities like the TODDAY project. It has truly 
been a life-changing experience for me.
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My name is Idowu Oseni, visually impaired, 
and I hold a Masters degree in Mass Com-
munication. Before the TODDAY project, 
I had various employability skills such as 
customer service, digital marketing, and 
presentation skills, but I was unemployed 
and found the waiting period for job op-
portunities quite stressful. It was relatively 
easy to get interviews but landing the job 

When I joined the TODDAY project, I 
learned essential life skills that have been 
incredibly helpful during my internship. 
The training program was straightforward 
to assimilate, and the skills I gained were 
immediately applicable. For instance, 

were instrumental in managing workplace 

management.

Stories of Change 6

Idowu Oseni, 

Bank
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primarily involves communication via 
phone calls and emails, this skill has been 
invaluable. The employability training from 
the TODDAY project remains highly rele-
vant to my work today. Communication is 
a helpful skill because my job is basically 
communication either by phone calls or 
emails, so it really went a long way.

Bank, I can say it has been truly amazing. 

I mean unusual in a good way. They care 
so much about their employees, putting 
everything in place for everyone, not just 
PWDs, to make sure that the work pro-
cess is easy for everyone. I love everything 

currently in the process of transitioning 
from an intern to full-time employment.

The TODDAY project has had a profound 

Professionally, I have learned a lot on the 
job, even things I didn’t expect. I kept on 
questioning myself on what I was doing 
there as the department I was assigned to 
seemed like a department for engineers, 
but with time, I got to know that there was 
a lot I could do here. My family is pleased 
that I am no longer idle and that I have 
something meaningful to do. My family 
doesn’t have to worry about me being idle. 
They are pleased that I have something 
to do, something to keep me busy, and I 
have cash to take care of personal needs 
and contribute to the household. The 
TODDAY project has been a life-changing 
experience for me. It has provided me with 

thrive in a professional environment. It has 
truly transformed my life.
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Abiola Akanbi is a 31-year-old individual 
with hearing impairment, who only pos-

and disability, Abiola found securing em-
ployment to be quite challenging. 

Prior to the TODDAY project, Abiola’s only 
previous employment experience was in 

-
lenges. Before I started working at the 

recalls. The pay was very small, and we had 
to stand for long periods from morning to 
night. It was tedious work.

However, since He joined the TODDAY 
project and completed the training pro-
gram, Abiola has learned essential skills 
like Work Ethics, Time Management, and 
Personal Belongings Management. His 
professional journey has taken a positive 
turn. “The training really helped me in my 
interactions at my current location,” Abi-
ola emphasizes. It improved my communi-
cation skills and taught me how to better 
interact with people who do not have dis-
abilities. It also made me realize that I can 
teach others how to interact with persons 
with hearing impairment. The time man-

agement skills I learned have been crucial 

With seven months of experience under 
his belt, Abiola describes his experience 

what he enjoys most about his job, Abiola 
appreciates the salary and the absence 
of discrimination at his workplace. There 
is no discrimination at the store where I 

In terms of the impact of the TODDAY 

Abiola speaks warmly. The training has 

he shares. I have been able to support my 
family with what I earn, unlike before. It 
has also helped me become more inde-
pendent, not relying on others for support 
or necessities. It has helped my career 
because I am learning every day and con-
tinue to grow.

Stories of Change 8

Abiola Akanbi, 
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My name is  Precious Dacosta Adefunbi, 
a 29 year old young woman with physical 

Education and a strong foundation in cus-
tomer relations and communication skills.

-
ing employment was a daunting task. The 
job market seemed inaccessible due to 
my disability, particularly the challenges of 
location and mobility. Living in Agege and 

like Lagos Island made daily commuting 
impractical. Rejections and non-respons-
es to job applications were disheartening.

However, everything changed when I 
joined the TODDAY project. The training 
provided me with essential ICT skills and 
enhanced my communication abilities. 

-
dently and mastering tools like Excel and 
PowerPoint opened new doors during 
my internship. The training content was 
straightforward and practical, directly 

-
son.

“I now know how to relate to people and 
also know how to work with computers. 
I can now  access computers easily and  

have more knowledge about PowerPoint 
because we majorly use Excel here.”

Working in Radisson has been an inter-
esting and fun experience.  Interacting 
with diverse guests has boosted my 

At Radisson there is no discrimination, 
there’s a policy here that values compe-
tence over anything else. During my initial 

-

This experience taught me that my dis-
ability doesn’t limit me but rather enhanc-
es my unique contributions.

One of the most inspiring aspects of this 
project has been connecting with other 
individuals with disabilities. It’s rare for me 
to interact outside my home, so meeting 
like-minded individuals has been enrich-
ing. They’ve become a source of motiva-
tion and shared experiences, creating a 
supportive community within the work-
place.

The impact is profound.  Careerwise, I 
have more experience and knowledge 
of working in the hospitality sector. For 
myself and my family, I can do something 
meaningful and not sit at home doing 

Stories of Change 9

Precious Dacosta Adefunbi, 
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nothing. As such I am no longer de-

Financially, it helped me with transporta-
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Ekohante Yohanna is a 32-year-old indi-
vidual with hearing impairment, and has a 

wore many hats before joining the Project 
Enable Africa employability skills program, 
he was a painter, volunteer, teacher, and 

these skills, he still describes it as hard to 
get a job. 

As a person with hearing impairment, he 
remarked that one area where he strug-
gled was the area of communication. 
There was always a communication gap 
in information due to a lack of access to 
sign-language interpreters in job inter-
views and opportunities. Despite these 
challenges, Ekohante persisted in his pur-
suit of meaningful employment.

Upon joining the TODDAY project, Eko-
hante underwent employability training 
that equipped him with crucial skills such 
as time management, proper dressing, 
and continuous learning. After taking part 
in the Project Enable Africa Employability 

-
ing to a full-time role where he has been 
for the past four months. 

The skills acquired during the training, 
particularly time management, have prov-

-
aton Hotel. The skills have enhanced his 

-
ly, ensuring punctuality and productivity.

experience. It has exposed me to working 
in a world-class organization. The atmo-
sphere promotes teamwork, cooperation, 
and mutual support, which has allowed me 
to gain valuable experience across various 
departments. Overall, I genuinely enjoy 

The training has impacted not just Eko-
hante but his family as he now has a more 
stable source of income and has grown as 
a person. 

-
es, and family cause I am no longer the 
person I was before. I now support my par-
ents and they are impressed about how I 
support the household.  I feel a sense of 

well-being.

Stories of Change 10

Ekohante Yohanna, 
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1. 

Branch. The short time spent there has 
helped me learn the practical aspect 
of banking that I have longed for. As an 
intern; I’m still learning all that needs to 

moments, I watch what other personnel 
do, learn from them, and ask questions in 

corporate account opening forms for 

needed before the form can be given 
out, and a few other things. Odunlami 

2. My experience has been a great one with 
lots of perseverance and patience (I had 
to learn more because of my role with 
guests). I’ve also learnt to be proactive 
and think outside the box. Working in 
the hospitality industry, especially a 
renowned hotel like Radisson Blu Hotel 
has contributed to my experience. I am 
glad that Project Enable Africa placed me 
at Radisson Blu Hotel for my internship. 

Agent, Radisson Blu Hotel, Ikeja
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Olanrewaju Ayo, 
DEI Champion, 

Before starting with Project Enable Africa, the 
organization had never employed any persons 
with disability in Nigeria. Our partnerships 
with Project Enable Africa has opened us up 
to a lot of possibilities because part of the 
challenges in doing so was that we were not 
equipped to engage people with disabilities. 
But now, through our partnership with Project 
Enable Africa, we have started the baby steps.

Under TODDAY Project, we have employed 
over 10 persons with disabilities in our out-
lets across Lagos state, Nigeria and we are 
currently being audited towards putting in 
place a disability inclusion policy and improv-
ing our processes as a whole. We have also 
received training in safeguarding and a culture 
of inclusiveness. According to some of the 
team, the interns have exceptional focus and 
performance, often outperforming their peers 
without disabilities. 

“These interns have changed the thoughts of 
their colleagues and managers. At the initial 
stage of the project some of the managers 
had their apprehension and reservations, 
but now, a lot of the managers will tell you 
that part of their best teams are people with 

disabilities because they are more focused on 
what they are expected to do than their other 
team members who have lots of distractions. 
If you had to measure the productivity output 

disabilities have impacted the business we can 
say that it has been a positive one. 

-

our restaurants to give access to persons 
with disabilities. We are also considering 

sign languages to be able to communicate 

impairments. KFC aims to continue improving 
infrastructure and policies to support long-

-
mendous, as it has shifted perspectives and 
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Samuel Idowu 
is the Diversity, Equity, and Inclusion 

in incorporating policies and practices to 
support persons with disabilities. Through 

Bank has embarked on a journey to foster an 
inclusive environment, aligning with global 
best practices. Recognizing the need for a 

with Project Enable Africa on the TODDAY 

support youths with disabilities. This program 
is backed by leadership buy-in and a thorough 
accessibility audits has been conducted by 
Project Enable Africa, paving the way for a 
more inclusive workspace. 

Program, the bank has successfully integrat-

ed 10 youths persons with disabilities into its 
workforce, starting with a one year contract 

performance between employees with dis-
abilities and those without. Both groups ex-
hibit strengths and weaknesses, underscoring 
the need for a barrier-free environment that 
allows everyone to thrive. Participating in this 
program not only fosters a sense of belonging 
but also reinforces the bank’s commitment to 
valuing all employees equally.

Samil Olayinka, 

employer, with longstanding policies to sup-
port persons with disabilities. What matters 
to us is the individual’s willingness to work 
with the team, passion for the job, and seeing 
themselves as part of the family. The em-
ployability training provided by Project Enable 

entered the workplace eager and ready to 
contribute, seeing themselves as part of the 
normal workforce rather than individuals with 
special needs. The character of the interns 
speaks volumes; they are very friendly, happy, 

-
cer received from the interns’ managers was 
overwhelmingly positive, noting that the in-

into their teams. By participating in TODDAY 
Project and hiring youth with disabilities, we 
are sending a 
strong message 
of inclusivity and 
respect to all 
employees and 
guests, thus cul-
tivating a culture 
of open-minded-
ness and accep-
tance within the 
organization.

36 A Case Study for the Together for the 
Development of Disabled African Youth



OluwamayowaTijani, 
Journalist and Curator,

Project Enable Africa contributed immensely to the success of TheCable 
-

to the deployment of the app to global audiences, Project Enable Africa 
gave insights that ensured we did not create a product that was not suitable 
for the market.

A Case Study for the Together for the 
Development of Disabled African Youth

37



What we are 
learning 

A feedback we received from one of the 
employers was that Project Enable Africa 
should increase the length of the intern-
ship. Currently, the initial duration for the 
internship is two months, which is con-
sidered to be limited by some employers. 
They suggested that a longer internship, 
approximately 3-4 months, would provide 
more time for PWDs to hone their skills, 
understand their career choice and the 
various possibilities for career growth, and 

roles.

Through the project, we are under-
standing that employers too have fears, 
especially around disability hiring. This 
demonstrates the lack of disability-in-
clusion capacity among employers, often 

-
es. We are learning that disability accessi-
bility audit and support lead to the direct 
employment of persons with disabilities in 
the formal sector. For most of the em-
ployers that we worked with, interest in 

they have improved institutional capacity 
in the form of audit, training, and access 

-

modation at the early stage 
of internship placement of 
youths with disabilities. Hence, 
the provision of stipend to 

of employment gives both the 
employers and the interns an 
opportunity to evaluate their 
engagement before they com-
mit to investing in salaries and 
reasonable accommodations. 

We have seen that employers who pro-
vide remote working opportunities tend 
to attract and retain more youths with 

-
bility of public infrastructure, providing 
remote working opportunities empowers 
youth with disabilities even more. How-
ever, working remotely can be challeng-

electricity and internet access to work 

became a remote work location for the 
intern, providing them with a suitable 
workstation to be productive.

Ultimately, TODDAY project is giving us a 
unique opportunity to build and share evi-
dence on disability inclusive practices that 
work, providing data-driven evidence to 
policymakers at organization, national and 
continental levels, and promote learning 
for better programming. Addressing the 
demand and supply sides of talents with 
disabilities in the formal sector is certainly 
helpful in promoting access to job op-
portunities for PWDs, however, there are 
bigger challenges around HR policies that 
must be addressed to ensure systemic 
change among market actors.
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As we look forward to the completion of 
this project under the Mastercard Foun-
dation Employee Innovation Fund in 6 

1. Recruit, upskill, and place the last 
batch of 25 youth with disabilities in 
internship;

2. Continue to support the 75 partici-
pants earlier trained to ensure safe-

-
manent employment;

3. Recruit 6 more corporate organiza-
tions as employer partners;

4. Continue to support employer part-
ners with disability inclusion, especially 
through the Nigeria Business Disability 
Network;

5. Host an event to commemorate the 
International Youth Day, as a platform 
to amplify the voices of our partici-
pants.

Project TODDAY is a pioneering project 

building a more inclusive and accessible 
society in Lagos, Nigeria. The program’s 
holistic approach to empowerment, 
advocacy, and stakeholder engagement 
makes it a model for promoting disability 
inclusion and social empowerment on a 
broader scale.
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The program’s holistic 
approach to empowerment, 
advocacy, and stakeholder 

engagement makes it 
a model for promoting 

disability inclusion and social 
empowerment on a broader 

scale.




