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EXECUTIVE SUMMARY 

This report presents the findings from the baseline assessment of the We Can Work (WCW) programme in 
Nigeria. The WCW programme, implemented by Light for the World (LFTW) in partnership with the 
Mastercard FoundaKon, is a regional iniKaKve aimed at improving the lives of at least 1,000,000 young 
women and men with disabiliKes across seven African countries by facilitaKng their access to dignified and 
fulfilling employment. The programme focuses on five key areas: fostering posiKve change, promoKng 
entrepreneurship, empowering youth parKcipaKon in decision-making, and advancing disability inclusion. 
In Nigeria, the baseline survey and Rapid Gender Assessment (RGA) serve as the foundaKon for tracking 
progress, selng benchmarks, and guiding the development of disability-inclusive strategies. This report 
provides a focused approach to measuring programme outcomes and ensuring targeted intervenKons in 
the country. 

The study uKlized a mixed-methods approach, combining both quanKtaKve and qualitaKve techniques to 
collect data from a wide range of parKcipants, including youth with disabiliKes, caregivers, and key 
stakeholders such as OrganizaKons for Persons with DisabiliKes (OPDs), labour market actors and 
community leaders. The assessment was carried out in six Nigerian locaKons, each focusing on specific 
priority sectors of the WCW programme: Abia (CreaKves), Borno (Digital Economy), Imo (Agriculture), Kano 
(Agriculture), Lagos (CreaKves and Digital Economy), and the Federal Capital Territory (FCT) (CreaKves). The 
report includes a baseline evaluaKon, and a rapid gender analysis aimed at exploring gender dynamics 
within these targeted sectors. A total of 543 parKcipants were selected through straKfied random sampling, 
while 25 focus group discussions (FGDs) and 40 key informant interviews (KIIs) were conducted to provide 
qualitaKve insights into the experiences and challenges of youth with disabiliKes. Data collecKon was 
managed digitally using KoboToolbox, with secure data protocols in place for collecKon, storage, and 
analysis, including the use of NVivo for themaKc analysis for the qualitaKve component. 

Table:  Impact level indicators 

Indicator Status 
Percentage of young women and men with 
disabiliKes that (engaged in work through 
the WCW programme) define their work as 
dignified and fulfilling 

Overall: 
• 11.1% are in dignified and fulfilling work (DFW) 
• 33.2% are employed and progressing towards 

DFW 
• 8.7% are employed but not in DFW 
• 47.2% are unemployed 

Young women:  
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• 9.7% are in dignified and fulfilling work (DFW) 
• 30.7% are employed and progressing towards 

DFW 
• 7.0% are employed but not in DFW 
• 52.6% are unemployed 

Young men:  
• 13.1% are in dignified and fulfilling work (DFW) 
• 36.9% are employed and progressing towards 

DFW 
• 11.2% are employed but not in DFW 
• 38.8% are unemployed 

Percentage of young women and men with 
disabiliKes with a posiKve view on their 
abiliKes to access and parKcipate in the 
growth of the sector and/ or their 
communiKes 

Overall: 
• 25.1% expressed a posiKve view of their abiliKes to 

access employment 
• 51.2% expressed a posiKve view on their abiliKes 

as well as young people’s abiliKes to parKcipate in 
the growth of the sectors they work in. 

Young women: 
• 25.3% expressed a posiKve view of their abiliKes 

to access employment. 
• 46.6% expressed a posiKve view on their abiliKes 

as well as young people’s abiliKes to parKcipate in 
the growth of the sectors they work in. 

Young men: 
• 23.6% expressed a posiKve view of their abiliKes to 

access employment 
• 48% expressed a posiKve view of their abiliKes as 

well as young people’s abiliKes to parKcipate in the 
growth of the sectors they work in. 

Percentage of young women and men with 
disabiliKes with a posiKve view on their 
abiliKes to access work opportuniKes that 
align with their aspiraKons and abiliKes 

Overall: 
41.6% expressed a posiKve view on their abiliKes 
to access work opportuniKes that align with their 
aspiraKons. 

• 48.4% expressed a posiKve view on their abiliKes 
to access work opportuniKes that align with their 
abiliKes. 
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Young women: 
• 47.6% expressed a posiKve view on their abiliKes 

to access work opportuniKes that align with their 
aspiraKons. 

• 59.9% expressed a posiKve view on their abiliKes 
to access work opportuniKes that align with their 
abiliKes. 

Young men: 
• 57.3% expressed a posiKve view on their abiliKes 

to access work opportuniKes that align with their 
aspiraKons. 

• 66.3% expressed a posiKve view on their abiliKes 
to access work opportuniKes that align with their 
abiliKes. 

Percentage of caregivers, community 
members and other stakeholders with a 
posiKve view on the ability of young 
women and men with disabiliKes to 
parKcipate in the growth of the sector and/ 
or their communiKes 

29.7% of caregivers expressed a posiKve view on the ability 
of young women and men with disabiliKes to parKcipate in 
the growth of the sectors they work in. 

Percentage of young women and men with 
disabiliKes who report improved access to 
high-quality key services, life saKsfacKon, 
food security and safety 

Overall: Quality of Life (QoL) index score is 19.4 out of 100 
Young women: 
Quality of Life (QoL) index score is 18.9 out of 100 
Young men: 
Quality of Life (QoL) index score is 20.3 out of 100 

Percentage of young women and men with 
disabiliKes who report that barriers to 
parKcipaKon in work, community life and 
decision making have been removed  

Barrier Young 
women 

Young 
men 

Barriers to employment, career progression and growth  
Limited job opportuniKes 46.5% 47.7% 
Inaccessible job adverKsements 40.1% 37.4% 
Lack of relevant qualificaKons 37.4% 32.2% 
Limited access to skills training 
opportuniKes 

35.0% 31.3% 

Limited access to business 
development trainings and services 

25.8% 24.8% 

DiscriminaKon based on disability 61.1% 55.6% 
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Limited access to funding or capital 22.5% 28.5% 
Barriers to accessing resources 

Limited availability of funding opKons 47.4% 46.7% 
Complex requirements 33.7% 34.1% 
High cost of borrowing 32.2% 33.2% 
High cost of technology adopKon 21.0% 20.1% 
DiscriminaKon based on disability 55.0% 58.4% 
NegaKve altude of financial 
insKtuKons 

38.0% 37.9% 

DiscriminaKon based on gender 23.4% 15.4% 
Barriers to decision making 

Lack of awareness about 
opportuniKes to parKcipate 

59.0% 48.6% 

Altudinal barriers from society 74.5% 67.8% 
Lack of interest among youth 30.4% 28.0% 
Lack of trust from decision makers 19.8% 25.2% 
Structural barriers   33.4% 34.1% 
Lack of support from adults/mentors 21.6% 16.4% 
Limited opportuniKes for skills 
development 

29.8% 29.4% 

Percentage of young women and men with 
disabiliKes in the disability, youth and 
women's rights structures who feel that 
they have the agency and voice to 
influence change in their organisaKons 

Overall:  
14.9% do not have the opportunity at all  
30.5% slightly do  
25.1% moderately do   
16.8% largely do  
12.7% have the opportunity to a great extent  
Young women:  
17.7% do not have the opportunity at all  
32.8% slightly do  
26.9% moderately do   
12.9% largely do  
9.7% have the opportunity to a great extent  
Young men:   
10.9% do not have the opportunity at all  
27.1% slightly do  
22.5% moderately do   
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22.5% largely do  
17.1% have the opportunity to a great extent  

Percentage of youth with disabiliKes in the 
consKtuency of youth and women's 
organisaKons that report changes in 
engagement pracKces of youth with 
disabiliKes  

49.2% of youth with disabiliKes in youth and women’s 
organizaKons reported changes in engagement pracKces 
within their organizaKons.  
Extent of change  

• 21.9% reported li4le change  
• 16.8% reported more than li4le change  
• 36.8% reported moderate change  
• 18.1% reported substanKal change  
• 6.5% reported significant change  

Young women:  
45.7% reported changes in engagement pracKces within 
their organizaKons.  
Young men:  
54.3% reported changes in engagement pracKces within 
their organizaKons.  

 

The survey and RGA revealed that many young women with disabiliKes face underrepresentaKon in 
decision-making and economic opportuniKes. A significant proporKon of respondents (11.8% - no formal 
educaKon and 14.7% - primary educaKon) had limited formal educaKon, and many (41%) resided in rural 
areas, where access to resources and services is more restricted. Notably, 47% of the youth with disabiliKes 
assessed were unemployed, reflecKng a high rate of unemployment. Furthermore, 67% of those who were 
employed were self-employed, indicaKng that youth with disabiliKes largely engage in independent work 
due to barriers in tradiKonal employment pathways. The findings also revealed a stark gender disparity, with 
67.6% of unemployed youth being women, highlighKng the compounded challenges faced by young women 
with disabiliKes in accessing work. 

The study revealed that only 11.1% of parKcipants are in dignified and fulfilling work (DFW) and 33.2% are 
progressing towards DFW, ciKng discriminatory pracKces, inadequate policies, and systemic barriers as 
major challenges. The average quality of life score for youth with disabiliKes in Nigeria was recorded at 
19.41 out of 100, reflecKng significant struggles related to access to employment, healthcare, clean water, 
sanitaKon, and transportaKon. The survey also uncovered mixed percepKons of disability and gender 
inclusion; only 41.3% of respondents felt that policy efforts to address exclusionary challenges were 
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sufficient. This indicates a substanKal gap in efforts to ensure that youth with disabiliKes feel integrated into 
the wider community and workforce. 

Further analysis highlighted that  66.7% of youth with stable, dignified employment indicated being 
confident in their ability to shape and influence systems, underlining the strong link between employment 
and empowerment. Gender dispariKes also persist, with male youth generally having more opportuniKes 
to influence societal systems. RepresentaKon of youth with disabiliKes in decision-making remains low, with 
23% of youth in leadership roles. Young women with disabiliKes face severe barriers to parKcipaKon due to 
discriminaKon, negaKve stereotypes, and gender-based challenges. Most organizaKons engage youth with 
disabiliKes only during the implementaKon stage of inclusion advocacy, reducing long-term effects.  

Resilience capacity was found to be 34.2 out of 100 (male – 36.3; female – 32.9) indicaKng low resilience 
among the respondents in coping, adapKng and recovering from shocks and stresses. 

The study idenKfied significant employment opportuniKes for youth with disabiliKes in three key sectors: 
agriculture, the creaKve industry, and the digital economy. In agriculture, non-tradiKonal roles such as 
logisKcs, retail, and input supply present promising opKons for youth with disabiliKes, parKcularly in Imo 
and Kano. These roles, which require less physical exerKon, are accessible and adaptable, allowing youth 
with disabiliKes to engage in these aspects of the agricultural value chain. The creaKve sector also offers 
diverse opportuniKes, with many youths with disabiliKes already involved in acKviKes such as mixology, 
handcrats, and teaching. The flexibility of the sector accommodates individuals with different abiliKes, 
providing space for self-expression and agency. In the digital economy, roles such as digital markeKng, 
coding, and content creaKon align with the skills and interests of many disabled youth. These roles, which 
can oten be performed remotely, offer significant opportuniKes for youth with disabiliKes, parKcularly 
those with mobility challenges. 

Despite these opportuniKes, youth with disabiliKes face persistent barriers across all sectors, with 
discriminaKon being the most significant. These challenges are further compounded by inaccessible 
financial, technological, and employment systems. Gender-specific barriers, parKcularly for women with 
disabiliKes, add another layer of complexity, limiKng their access to resources and opportuniKes. Financial 
exclusion, societal biases, and the physical inaccessibility of workplaces and training centres limit their 
parKcipaKon in the workforce. 

To address these challenges and support the successful implementaKon of the WCW programme, the study 
put forward key recommendaKons. These include developing inclusive training and capacity-building 
programmes, enhancing access to assisKve technologies and social services, support duty bearers to design 
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inclusive employment policies, and promoKng gender-specific intervenKons. AddiKonally, the study 
recommends the creaKon of accessible financing mechanisms, raising awareness to challenge stereotypes, 
and advocaKng for improved infrastructure. The study adds that, mulK-stakeholder collaboraKon is crucial 
to ensuring that youth with disabiliKes are fully included in economic acKviKes, decision-making processes, 
and community life. 
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1.0 INTRODUCTION AND BACKGROUND 

1.1 About the WCW Programme  

The WCW programme is a regional signature disability programme that uses a system and mindset change 
approach to impact the lives of at least 1,000,000 young women and men with disabiliKes and enables them 
to access dignified and fulfilling work. It is facilitated by a consorKum led by Light for the World, with Africa 
Disability Forum (ADF) and Crosswise Works (CWW) as the main partners 

The programme was launched in April 2023 in partnership with the Mastercard FoundaKon. Over an eight-
year period, the programme will work with umbrella organizaKons of persons with disabiliKes and 
entrepreneurship hubs in seven Young Africa Works countries to champion disability inclusion in 
programme cycle management. Country-based teams of Disability Inclusion Advisors (DIAs) and Disability 
Inclusion Facilitators (DIFs) with lived experience will support the development of internal and partners’ 
capacity to mainstream disability in country programmes. The programme will further deploy targeted skills 
building and entrepreneurship support intervenKons for young women and men with disabiliKes to 
successfully transiKon to work.  

The programme will influence change at the level of individuals (including households and communiKes), 
organizaKons and insKtuKons. Young, transformaKve leaders will drive this change with youth disabiliKes, 
acKng as change agents. They will provide disability inclusion advisory services and confidently advocate for 
disability-inclusive policies and pracKces among key system actors, including the private sector, government, 
civil society, and financial and learning insKtuKons. 

The programme will also work with various global, naKonal, local, state, and private sector actors to 
accomplish implementaKon in three main pillars. Pillar 1 will focus on supporKng young women and men 
with disabiliKes in their transiKon to work and empowering them as agents of change towards a more 
inclusive society; Pillar 2 is targeted at embedding and insKtuKonalizing disability inclusion in the Young 
Africa Works strategies and intervenKons and among partner organizaKons and other key system actors 
while Pillar 3 will focus on ensuring meaningful parKcipaKon of young women and men with disabiliKes in 
advocaKng for inclusive policies and environment. The programme will deliver intervenKons in five core 
outcome areas to achieve its intended impact of building on and scaling up proven good pracKces in 
Disability Inclusion Advisory Services, youth engagement and inclusive employment. The outcomes are: 

Outcome 1: Young women and men with disabiliKes drive posiKve change around disability inclusion.  



 In partner

 
 

 

 
 

Outcome 2: Young women and men with disabiliKes have formed start-ups and agribusiness, are growing 
their micro enterprises or access waged jobs due to direct intervenKons. 

Outcome 3: Young Africa Works programme and other system acKons intenKonally and meaningfully reach 
out to young women and men with disabiliKes and ensure that they equally benefit from programmes and 
services. 

Outcome 4:  The voices and needs of young women and men in their diversity are well represented in 
disability, youth and women's rights structures. 

Outcome 5: A harmonized advocacy agenda on local, naKonal and regional (African) level effecKvely 
addresses the needs of young women and men with disabiliKes and ensures their representaKon in policy 
and programme design, implementaKon and monitoring. 

1.2 Linkage of WCW programme to Young Africa Works and LFTW strategy 

The WCW programme is closely aligned with the Young Africa Works strategy, which focuses on creaKng 
dignified and fulfilling employment opportuniKes for African youth. While Young Africa Works targets the 
broader youth populaKon, WCW specifically addresses the unique challenges faced by young women and 
men with disabiliKes. By ensuring that persons with disabiliKes are included in entrepreneurship and 
employment iniKaKves, WCW enhances the overall impact of Young Africa Works. The programme focuses 
on system and mindset changes, integraKng disability inclusion as a core element in the development of 
policies, pracKces, and economic intervenKons across the seven Young Africa Works countries. 

One of the key areas of alignment between the two strategies is the promoKon of entrepreneurship. WCW 
equips young people with disabiliKes with skills, technical support, and mentorship to start businesses or 
grow exisKng ones. Through partnerships with Entrepreneurship Support OrganizaKons (Hubs), the 
programme ensures that young persons with disabiliKes receive the resources and guidance needed to 
thrive in entrepreneurial ventures. This not only empowers them to become self-reliant but also contributes 
to the broader goal of economic transformaKon under Young Africa Works by enabling them to become job 
creators within their communiKes. 

In addiKon, LFTW’s strategy of disability inclusion and economic empowerment is an integral part of the 
WCW programme’s design and implementaKon. For years, Light for the World has championed the rights 
of persons with disabiliKes, working to dismantle the structural barriers that exclude them from full 
parKcipaKon in society. The WCW programme builds on this legacy by scaling up successful models of 
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Disability Inclusion Advisory Services, which have proven effecKve in various sectors. By embedding these 
services into the WCW programme, Light for the World is expanding its impact, ensuring that the voices 
and needs of persons with disabiliKes are represented at every level of decision-making, from programme 
design to policy advocacy. 

Hence, the alignment between the WCW programme, the Young Africa Works strategy, and LFTW’s mission 
demonstrates the commitment to a long-term vision of social and economic inclusion. The programme’s 
mulK-stakeholder approach ensures that disability inclusion is not seen as a siloed issue but as a cross-
culng priority that benefits enKre communiKes and economies. By fostering collaboraKon among young 
transformaKve leaders with disabiliKes, government insKtuKons, and the private sector, WCW sets the stage 
for sustained progress in disability inclusion, while contribuKng to the broader Young Africa Works objecKve 
of creaKng dignified employment for all youth in Africa. This strategic synergy between WCW and Young 
Africa Works, combined with LFTW’s experKse, posiKons the programme as a model for inclusive 
development across the conKnent. 

1.3 Relevant country staKsKcs and literature 

Nigeria being Africa’s largest economy and most populous naKon, offers limited opportuniKes to many of 
its ciKzens as poverty conKnues to deepen. According to the 2022 MulKdimensional Poverty Index (MPI), 
63% of the populaKon is classified as mulKdimensionally poor. This situaKon is parKcularly severe in rural 
areas, where 72% of people face poverty, compared to 42% in urban regions1. MulKdimensional poverty 
goes beyond income levels, capturing deprivaKons across criKcal areas such as educaKon, healthcare, 
access to water, and sanitaKon. While oten linked to monetary poverty, this approach provides a broader 
perspecKve on the overall living condiKons of the populaKon by addressing key indicators of well-being. By 
assessing these factors, the MulKdimensional Poverty Index offers a more comprehensive understanding of 
poverty in Nigeria, highlighKng the complex challenges ciKzens face in both rural and urban selngs. 

Following the change of administraKon in 2023, the country has embarked on a series of ambiKous 
economic reforms, including the removal of fuel subsidies and the unificaKon of Foreign Exchange (FOREX) 
markets, with the goal of stabilizing the economy and fostering long-term growth. However, these reforms 
have had a profound impact on the already strained livelihoods of many Nigerians, intensifying exisKng 

 
1h"ps://www.nigerianstat.gov.ng/pdfuploads/NIGERIA%20MULTIDIMENSIONAL%20POVERTY%20INDEX%20SURVEY
%20RESULTS%202022.pdf 
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economic challenges. The sudden removal of fuel subsidies, in parKcular, has led to widespread hardship, 
as fuel prices surged, and transportaKon and goods costs spiked. According to an analysis by the Munich 
Personal RePEc Archive (MPRA), the removal of fuel subsidies has resulted in several negaKve outcomes for 
the Nigerian economy. These include high inflaKon and a sharp decline in purchasing power, further pushing 
millions of Nigerians into poverty and vulnerability2. The rising cost of petroleum products has not only 
increased household expenses but also contributed to job losses, parKcularly in the informal sector, where 
many livelihoods are Ked to transportaKon and small-scale trade. This economic strain has fueled social 
unrest, as ciKzens grapple with rising costs of living and declining economic security. 

AddiKonally, the Mastercard FoundaKon reported the existence of robust policies designed to promote the 
inclusion of persons with disabiliKes in the workforce, such as the Disability Act of 2018 and the NaKonal 
Employment Policy. These policies mandate that public and private organizaKons allocate at least 5% of 
their workforce to individuals with disabiliKes. Significant challenges have been idenKfied in ensuring the 
effecKveness of these policies, parKcularly due to the lack of adequate mechanisms to monitor and enforce 
their implementaKon3. This gap undermines the potenKal impact of these progressive policies and 
highlights the need for stronger systems of accountability and oversight to ensure that the inclusion of 
persons with disabiliKes in employment becomes a pracKcal reality. 

1.4 Purpose of the baseline assessment  

The purpose of the baseline survey and RGA was to establish a benchmark of the programme indicators 
across all five outcomes to inform implementaKon. This will enable systemaKc measurement of progress 
towards the intended results annually and at final evaluaKon.  

The specific objecKves of the baseline and RGA include: 

a) To measure all goal, outcome and output level indicators as a benchmark for purposes of selng 
performance targets and measurement of the programme progress as well as inform disability-
inclusive intervenKon strategies. 

b) Conduct a rapid gender assessment in the implementaKon countries including Nigeria 

 
2 h"ps://mpra.ub.uni-muenchen.de/120509/1/MPRA_paper_120509.pdf 
3 file:///C:/Users/USER/Desktop/We%20Can%20Work%20Folder/Phase-2-Nigeria-Experiences-Report%20(1).pdf 



 In partner

 
 

 

 
 

c) To provide relevant recommendaKons and insights that will further inform the programme design 
and adaptaKon during the implementaKon period. 

2.0 CONTEXT: GENDER AND DISABILITY INCLUSION IN NIGERIA 

 In the Nigeria context, exisKng literature suggests that the gender raKo in Nigeria is roughly balanced, with 
men and women comprising approximately equal proporKons of the populaKon. According to the NaKonal 
Bureau of StaKsKcs (NBS)4 and data from the World Bank, Nigeria's male-to-female raKo has remained close 
to 50:50 in recent years, reflecKng a relaKvely balanced distribuKon between the sexes. This demographic 
parity highlights the importance of ensuring gender-sensiKve policies that consider both men and women 
equally in terms of access to resources, opportuniKes, and services. A failure to acknowledge this balance 
in the populaKon can result in policies that overlook the specific needs of either gender, perpetuaKng 
inequality and limiKng progress toward social and economic development.  

According to the World Health OrganizaKon (WHO)’s 2011 World Report on Disability, around 15% of the 
global populaKon lives with some form of disability, encompassing a wide range of challenges, including 
physical, sensory, cogniKve, and mental health impairments5. When applying this global esKmate to Nigeria, 
the magnitude becomes even more significant. In 2022, the NBS projected Nigeria's populaKon to be 
216,783,3816. Based on the WHO's disability prevalence rate, over 32 million Nigerians, or 15% of the 
populaKon, are esKmated to live with some form of disability. This number will likely rise with aging, and 
where there are conflicts, natural disasters, and forced displacement. People with disabiliKes oten face 
greater socioeconomic disadvantages, experiencing higher rates of mulKdimensional poverty and exclusion 
from educaKon, employment, and essenKal services. Their condiKons range from physical impairments to 
intellectual and other forms of disabiliKes, creaKng significant barriers to inclusion in society. 

The intersecKon of gender and disability offers a unique set of challenges that further marginalizes a 
significant porKon of Nigeria’s populaKon, parKcularly women and persons with disabiliKes. Despite 
Nigeria's large populaKon, millions of women and people with disabiliKes conKnue to face systemic barriers 
that limit their access to social, economic, and poliKcal opportuniKes. These obstacles are exacerbated by 
the country’s current economic climate, which has been strained by government policies that, while aiming 

 
4 h"ps://www.nigerianstat.gov.ng/pdfuploads/DEMOGRAPHIC_BULLETIN_2022_FINAL.pdf 
5 h"ps://www.who.int/publica]ons/i/item/9789241564182 
6 h"ps://nigerianstat.gov.ng/elibrary/read/1241422 
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to stabilize the economy, have disproporKonately affected vulnerable groups, especially women with 
disabiliKes. Meanwhile, experiences have shown that in criKcal economic situaKons of this nature, women 
with disabiliKes are among the hardest hit, as they oten face compounded layers of discriminaKon based 
on both gender and disability. To put this into perspecKve, a report by UN Women in Nigeria that 
documented the experiences of women with disabiliKes during the COVID-19 pandemic revealed stark 
inequaliKes7. These women faced significant barriers in meeKng basic needs such as food security, 
maintaining economic acKviKes, managing increased unpaid care burdens, and accessing essenKal services 
and support systems. 

These notwithstanding, Nigeria has made some progress toward gender and disability inclusion through 
several legal and policy frameworks. According to the Policy and Legal Advocacy Centre (PLAC), the 
DiscriminaKon Against Persons with DisabiliKes (ProhibiKon) Act of 2018 marks a milestone in protecKng 
the rights of people with disabiliKes in Nigeria, prohibiKng discriminaKon in employment, educaKon, and 
public accessibility8. Similarly, the NaKonal Gender Policy (NGP) (2006, revised in 2021) is aimed at 
addressing gender inequality and promoKng women’s rights9. However, the intersecKon of gender and 
disability is oten neglected in the applicaKon of these policies. While Nigeria is a signatory to internaKonal 
agreements such as the ConvenKon on the Rights of Persons with DisabiliKes (CRPD)10 and the ConvenKon 
on the EliminaKon of All Forms of DiscriminaKon Against Women (CEDAW)11, these frameworks 
demonstrate Nigeria's intent to promote inclusion, the reality on the ground oten tells a different story. 
Women and people with disabiliKes sKll encounter systemic barriers, and the implementaKon of policies 
designed to protect their rights is oten weak or poorly monitored.  

Specifically, the provisions of the DiscriminaKon Against Persons with DisabiliKes (ProhibiKon) Act of 2018 
SecKon 28 – 34 cover non-discriminaKon in employment, prohibiKon of discriminaKon in employment, 
reasonable accommodaKon at the workplace, prohibiKon of discriminaKon in Public and Private Sectors, a 
quota system for employment, vocaKonal and skills training, promoKon of entrepreneurship for people with 

 
7 h"ps://www.unwomen.org/sites/default/files/2022-01/Brief-Experiences-of-women-with-disabili]es-in-Nigeria-
during-COVID-19-en.pdf 
8 h"ps://placng.org/i/wp-content/uploads/2020/07/The-Discrimina]on-Against-Persons-with-Disabili]es-
Prohibi]on-Act.pdf 
9 h"ps://www.wrapanigeria.org/wp-content/uploads/2023/06/FINAL-NGP-COPY-AS-PRINTED.pdf 
10 h"ps://www.un.org/disabili]es/documents/conven]on/convoptprot-e.pdf 
11 h"ps://www.ohchr.org/en/instruments-mechanisms/instruments/conven]on-elimina]on-all-forms-
discrimina]on-against-women 
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disabiliKes and accessibility to work environments12, all geared towards removing barriers and improving 
employment for people with disabiliKes in Nigeria. Likewise, the NGP of 2021 made provisions for equal 
employment opportuniKes, removal of workplace barriers, promoKon of Women’s Economic 
Empowerment, addressing gender stereotypes and cultural barriers, insKtuKonal support and monitoring 
etc.13 all aimed at removing barriers to employment for women and promoKng their economic 
empowerment in Nigeria.  

Despite these loty provisions aimed at eliminaKng the barriers faced by persons with disabiliKes, youth and 
women with disabiliKes conKnue to express concerns about persistent barriers and exclusion in various 
areas of life. A recent report highlights that inconsistencies in the legal frameworks for disability and gender 
inclusion have worsened the challenges faced by persons with disabiliKes. Issues such as unemployment, 
underemployment, and the absence of adequate support systems have forced many people with disabiliKes 
to rely on families, friends, and charitable organizaKons for their survival.14 As a result, many people with 
disabiliKes conKnue to struggle with unemployment, underemployment, and a lack of adequate support 
systems, leaving them dependent on family members or charitable organizaKons for survival. The informal 
sector has become a refuge for many  people with disabiliKes, who oten develop entrepreneurial skills out 
of necessity. However, even within this sector, they face challenges such as limited access to capital, tools, 
and markets.  

  

 
12 h"ps://www.un.org/development/desa/disabili]es/wp-
content/uploads/sites/15/2019/11/Nigeria_Discrimina]on-Against-Persons-with-Disabili]es-Prohibi]on-Act-
2018.pdf 
13 h"ps://www.wrapanigeria.org/wp-content/uploads/2023/06/NATIONAL-GENDER-POLICY.pdf 
14 h"ps://bonewssng.com/how-financial-challenges-lack-of-adequate-support-push-pwds-into-menial-jobs-begging/ 
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3.0. METHODOLOGY 

3.1 Study Design  

The study adopted mixed-methods, non-experimental design, integraKng both quanKtaKve and 
parKcipatory qualitaKve approaches to gather data from various respondent groups. Data collecKon 
involved a diverse range of parKcipants, including youth with disabiliKes (aged 18-35), caregivers, labour 
market implemenKng partners of the YAW iniKaKve, naKonal and local OPDs, as well as key state and non-
state actors. Sector-specific stakeholders and opinion leaders were also engaged to help contextualise the 
baseline assessment. The baseline serves as a reference for informing the WCW programme's 
implementaKon strategy and ongoing monitoring efforts in Nigeria. 

By employing a mixed-methods approach, the study benefited from the triangulaKon of findings across 
different groups of respondents and data collecKon methods. This methodological diversity allowed for a 
richer and more nuanced understanding of the issues at hand, enhancing the comprehensiveness of the 
research. Furthermore, the combinaKon of quanKtaKve and qualitaKve data helped strengthen the 
credibility and validity of the findings, ensuring that mulKple perspecKves were considered and that the 
results were robust and reliable. 

3.2 Assessment Scope  

The study was conducted across six states in Nigeria: Abia, Borno, Imo, Kano, Lagos, and the FCT, 
encompassing both rural and urban communiKes within these regions. The assessment comprised two key 
components: a baseline assessment and barrier analysis, both conducted in Nigeria. The baseline 
assessment aimed to establish iniKal condiKons and provide a reference point for evaluaKng future progress 
or intervenKons. In parallel, the barrier analysis focused on idenKfying and understanding the specific 
challenges, and opportuniKes within the context. This approach allowed for a comprehensive 
understanding of the situaKon on the ground, combining quanKtaKve and qualitaKve insights to inform 
strategies that address gender dispariKes and ensure more inclusive outcomes. Together, these 
components provided a solid foundaKon for effecKve decision-making and programme development.  

3.3 Target PopulaKon/Sample 

The study primarily targets young men and women with disabiliKes, aged 18-35, for both the survey and 
FGDs. In addiKon, the KII component includes a broader range of stakeholders, such as opinion and 
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community leaders, state and non-state actors, women-led and women-focused organizaKons, as well as 
OPDs. 

QuanKtaKve sampling: Survey parKcipants were sampled using the straKfied sampling technique. In 
Nigeria, straKficaKon was done based on gender (male and female), and age (18-24 years and 25-35 years) 
are targeted to allow for a diverse representaKon in the data. It also gives room for both aggregaKon and 
more granular analysis to extensively measure programme outcomes. The determined sample size based 
on a 95% desired confidence level with a 5% margin of error was 357. However, to ensure adequate 
representaKon and power for subpopulaKon analysis, we adjusted the sample to 543. Survey parKcipants 
are randomly selected for the interview. The random probabilisKc sampling approach offers equal 
opportunity for all parKcipants to be sampled for the survey.  

Qualita:ve sampling: The non-probabilisKc purposive sampling technique which allows for deliberate 
selecKon of study parKcipants was employed to select respondents from the respecKve categories for the 
baseline study. The approach allows for selecKng parKcipants who have the characterisKcs and ability to 
provide deep and detailed insights for measuring and informing programme outcomes. Specifically, 
naKonal, and local OPDs and representaKves of persons with disability, representaKves of relevant 
government departments at naKonal and local levels by sector, and other market system actors like financial 
insKtuKons, skills development insKtutes and Business Development Service (BDS) providers are engaged 
in Nigeria. In all, the qualitaKve component conducted a total of 25 FGDs and 40 KIIs. 

3.4 Gender Approach in the Survey 

A comprehensive gender approach was adopted reviewing the systemic challenges, opportuniKes, and 
barriers faced by parKcipants, households, and communiKes. The guiding documents include the Light of 
the World Rapid Gender Assessment guidelines and several gender analysis frameworks such as the Harvard 
AnalyKcal Framework, along with the 24-hour calendar tool and acKvity profiling tool. 

Gender-focused quesKons were mainstreamed within all the guides described above i.e., KII and FGD 
guides. Specific quesKons on gender access and barriers were posed to study parKcipants. More rouKnely, 
however, respondents were asked to indicate disKncKons in their experiences based on gender. The data 
collecKon teams received targeted training to ensure the accuracy and validity of the data collected.  
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3.5 Data management (Tools, Training of RAs, Data collecKon, Storage, Analysis)  

Data for the survey in Nigeria was collected and managed digitally using KoboToolbox, a flexible data capture 
pla\orm. The survey quesKonnaire was carefully designed with validaKon checks, skip pa4erns, and 
mandatory response flags. Experienced enumerators, familiar with the local dialects and locaKons, were 
recruited, with an emphasis on including at least one-third youth with disabiliKes and 50% women. All 
enumerators were trained on the KoboToolbox mobile applicaKon, which allowed for real-Kme data 
collecKon, and data was synced to a secure server once internet access was available. The server, managed 
by the research leads, used authenKcaKon protocols and encrypKon to ensure data security. 

QualitaKve data from KIIs and FGDs was captured through handwri4en notes and audio recordings with 
parKcipant consent. These recordings were securely transferred to the central data team and transcribed 
and translated by trained field teams in each state. The transcripKons were imported into NVivo for 
systemaKc coding and analysis, allowing researchers to idenKfy emerging themes directly from parKcipant 
responses. The data management process prioriKzed security with encrypKon, access control, and regular 
server backups. 

3.6 Quality Control  

To ensure high-quality data, the research team conducted systemaKc checks and supervision throughout 
the data collecKon process. Survey supervisors performed random backchecks on 10% of surveyed 
households, verifying selected responses. For qualitaKve data, 30% of focus group and in-depth interview 
audio recordings were reviewed against transcripts to ensure accuracy. Field debriefing sessions helped 
idenKfy areas for improvement, guiding retraining. Data cleaning and analysis included thorough logic, 
consistency, and completeness checks to eliminate residual errors before drawing conclusions. 

For the quanKtaKve component, measures included immersive training for field researchers, 
comprehensive piloKng of survey instruments, and mulK-stage validaKon to ensure accuracy. Power 
analyses were conducted to confirm adequate sample sizes for staKsKcal analyses. In the qualitaKve 
component, pilot tesKng of guides ensured cultural appropriateness, and double coding of transcripts 
enhanced reliability. The data was systemaKcally transcribed and translated, with triangulaKon used to 
integrate quanKtaKve and qualitaKve findings for a well-rounded understanding of the baseline condiKons. 
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3.7 Ethical ConsideraKons  

Ethical consideraKons were central to this study, parKcularly given its focus on youth with disabiliKes, a 
group that faces various vulnerabiliKes in society. The study followed rigorous ethical protocols to protect 
parKcipants from harm and maintain the integrity of the research process. For Nigeria, ethical approval was 
obtained through PDA’s Ethical Review Commi4ee (ERC), comprising internaKonal ethics pracKKoners and 
academics, and relevant state authorizaKons were secured based on an applicaKon detailing the study’s 
background, methodology, and objecKves. Together, these ensured that the approach met best pracKces 
for research and evaluaKon. 

Throughout the study, several strategies were employed to uphold ethical standards. ParKcipaKon was 
enKrely voluntary, with parKcipants informed of their rights to withdraw at any Kme. Informed consent 
procedures ensured that parKcipants were fully aware of the study's purpose, risks, and how their data 
would be used. ConfidenKality was strictly maintained by using parKcipant IDs instead of names, and 
interviews were conducted privately to ensure anonymity. Cultural competence was ensured through 
localized materials and training for researchers, and fair compensaKon was provided to parKcipants for any 
costs incurred. 

3.8 Safeguarding  

PDA have clear safeguarding policies aligned with relevant legal provisions, ensuring all team members are 
well-trained and commi4ed to data protecKon and safeguarding standards. Recruitment requires academic 
cerKficates, police clearance or reference le4ers, and a local government or religious le4er if clearance is 
challenging. A virtual screening ensures candidates understand safeguarding principles. During training, a 
2–3-hour session covers safeguarding tools such as the code of conduct, consent forms, and a reporKng 
tool, which team members carry during fieldwork. 

3.9 LimitaKons  

This secKon outlines the limitaKons faced during the baseline study: 

BureaucraKc bo4lenecks: The study faced significant limitaKon during the baseline study, parKcularly in 
securing appointments with key informants from government agencies for the qualitaKve component in 
Lagos and Borno. While alternaKve respondents were successfully idenKfied in Lagos, the situaKon in Borno 
proved more challenging. Despite mulKple a4empts, securing appointments with the relevant state actors 
became nearly impossible. Consequently, non-state actors had to replace state actors in Borno to ensure 
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the study’s conKnuity. This subsKtuKon, though necessary, may have affected the depth and perspecKve of 
insights gathered from the region. 

Respondent FaKgue: In some instances, parKcularly with lengthy surveys or interviews, respondents 
experienced faKgue, which may have affected the quality of their responses. This was especially evident 
during FGDs, where the depth of conversaKon someKmes diminished toward the end of the sessions due 
to Kme and a4enKon limitaKons. 

Instability: The start of data collecKon in Nigeria coincided with a period of naKonwide protests, which 
created instability and disrupted fieldwork. The social unrest limited the research team's ability to access 
certain locaKons for interviews and surveys as planned. In some instances, parKcipants were either 
unavailable or unwilling to parKcipate, ciKng safety concerns. Safety risks and transportaKon disrupKons 
required adjustments to the original schedule. These interrupKons may have impacted on the depth and 
scope of the data gathered during this period. 
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4.0 RESULTS/FINDINGS 

4.1 Socio-demographic characterisKcs of respondents  

Figure 1: Socio-Demographic Characteristics 

Data Source: Baseline, 2024 

The survey covered 543 respondents across six Nigerian states and the FCT, with 61% female and 39% male. 
Most respondents (74%) were aged 25–35, and 59% lived in urban areas, while 41% were rural. A majority 
(65%) had physical impairments, followed by visual impairments (25.1%), and others had hearing, 
intellectual, or psychosocial impairments. EducaKonal levels varied, with 26.9% having terKary educaKon, 
34.8% secondary.  

4.2 Employment status  

Figure 2: Employment status 

 
Data Source: Baseline, 2024 
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Among the employed youth, 23.3% work in the creaKves sector, 15% are in retailing, 11.5% work in the 
educaKon sector, 11.2% in the agriculture sector, 4.2% in the manufacturing sector and 4.2% in the 
professional services sector. In addiKon, about 30.7% are in other sectors such as finance, transportaKon 
and informaKon technology. For the unemployed youth, the main reasons for their unemployment are 
disability condiKon (37.1%), lack of available work (30.5%), lack of qualificaKon/skill (20.3%), being in full-
Kme educaKon (20.3%) and being a homemaker (10.2%). 

4.3 Access to Dignified and Fulfilling Work 
Figure 3: Dignified and fulfilling work status 

 
Data Source: Baseline, 2024 

This highlights gender disparity in access, where women and younger youth with disabiliKes may face 
greater barriers to securing employment that provides reliable income, respect in the workplace, sense of 
purpose, and reputable work. 

4.4 Quality of Life  

The data reveals a concerningly low average quality of life score of 19.4 on a scale of 1 to 100. This overall 
low score suggests that the youth surveyed, are experiencing significant challenges in their well-being. 
When disaggregated by gender, men scored slightly higher at 20.3 compared to women at 18.9, indicaKng 
that women might be facing addiKonal hardships. VariaKon in quality of life by age is minimal, with scores 
of 19.5 for youth aged 18-24 years and 19.4 for youth between 25 and 35 years. Notably, youth with 
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disabiliKes progressing to D&F (24.6) and those in D&F work (22.5) have a higher quality of score compared 
to youth uncovered for D&F and those not in work.  

4. 5 Disability Inclusion and gender mainstreaming 

The survey data reveals that 1.3% of respondents strongly disagreed, 12.2% disagreed, and 39.2% were 
neutral in their opinions regarding disability and gender inclusion. In contrast, 41.3% agreed, and 
6.1%strongly agreed to statements on inclusion, suggesKng that efforts are being made to promote 
disability and gender inclusion, The findings indicate mixed percepKons with a notable proporKon in favour 
of inclusion. Across demographics, more females (15.2%) disagreed to inclusion statements than males 
(10.8%), suggesKng their percepKon of less efforts being put into disability and gender inclusion. Youth aged 
25-35 years showed higher agreement (50.1%) than those between 18 and 24 years (39.4%). On the other 
hand, more youth between 18 and 24 years (21.8%) expressed disagreement than youth aged 25-35 years 
(10.5%). This suggests that females and younger youth with disabiliKes may feel parKcularly excluded from 
inclusion efforts. 

4.6 Caregiving responsibiliKes and needs 

A total of 101 caregivers parKcipated in the baseline survey. Of the caregivers interviewed, more than half 
(57.4%) reported spending approximately 6 hours per day assisKng youth with disabiliKes in daily acKviKes, 
while 25.7% dedicate about half a day to providing support. AddiKonally, 16.8% of caregivers spend the 
enKre day caring for youth with disabiliKes. The caregivers idenKfied several resources available to support 
their caregiving duKes: 36.6% reported financial assistance programmes, 20.8% highlighted support groups, 
16.8% reported community programmes such as social services and 8.9% menKoned assisKve technology 
resources. To ensure effecKve care for youth with disabiliKes, caregivers idenKfied the need for resources 
and services such as financial planning and assistance (74.3%), caregiver educaKon and training (51.5%), 
caregiver support groups (31.7%), transportaKon (27.7%) and legal assistance (23.8%). 

Regarding caregivers’ percepKons on the parKcipaKon of youth with disabiliKes in the growth of the sectors 
they work in, 29.7% believe that youth with disabiliKes can contribute to the growth of their respecKve 
sectors while 34.7% reported that youth are unable to parKcipate in the growth of the sectors. In addiKon, 
35.6% of caregivers neither agreed nor disagreed with the noKon that youth with disabiliKes can contribute 
to sector growth. 
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5.0 ACCESS, BARRIERS, OPPORTUNITIES AND ENABLERS  

5.1 Barriers to employment, growth, and career progression 

Among the key barriers to employment, growth, and career progression idenKfied in the quanKtaKve 
survey, discriminaKon based on disabiliKes was the most significant, with 58.9% of respondents highlighKng 
it. Other major challenges included limited job opportuniKes (47%), jobs not adverKsed in accessible 
formats (39%), lack of relevant qualificaKons or educaKon (35.4%), and limited access to business 
development trainings (25.4%). AddiKonally, 24.9% cited limited access to funding/capital, while 21.4% 
pointed to gender discriminaKon. Geographic limitaKons, age, ethnicity, lack of land, and high input costs 
were also noted as barriers, though to a lesser degree.  

The qualitaKve insights emphasize the persistence of systemic and altudinal challenges (such as lack of 
enforcement of inclusion laws, percepKons of inability, assumed dependency, mockery) which hinder 
progress despite efforts to improve inclusion. Together, these restrict opportuniKes for people with 
disabiliKes. The excerpts below illustrate some impediments that young persons with disabiliKes encounter 
on the pathway to employment and economic parKcipaKon: 

“They view a person with a disability as having no value, [believing] they lack the ability to contribute to the 
community or society” (FGD parKcipant, Borno, Male with physical impairment) and “… we have these … 
infrastructural accessibility barriers; some:mes they employ PWDs and their office even if it is first floor, how 
can you … enjoy going to work every day and progress at work?” (KII parKcipant, Kano, Female, Women-Led 
OrganizaKon). 

5.2 Barriers to accessing resources 

The data in Figure 5 highlight several key barriers to accessing financial and technological resources, with 
discriminaKon based on disability being the most significant (56.4%). This suggests a major challenge for 
individuals with disabiliKes in securing resources. Limited funding opKons (47.2%) and negaKve altudes 
from financial insKtuKons (37.9%) further restrict access, while complex requirements (33.9%) and high 
borrowing costs (32.6%) create addiKonal hurdles. DiscriminaKon based on gender (20.3%) and age 
(12.5%), along with high technology adopKon costs (20.6%) and inaccessible physical structures of financial 
insKtuKons (16.6%), also hinder access, parKcularly for marginalized groups.  

The qualitaKve component echoes the finding that youth with disabiliKes encounter mulKple barriers in 
accessing financial and technical services. FGD parKcipants highlighted challenges such as stringent 



 In partner

 
 

 

 
 

requirements for addiKonal documentaKon, sureKes, and collateral, as well as physical accessibility barriers 
to service providers' faciliKes. They also noted discriminatory altudes and the lack of accessibility 
materials. These significant obstacles do not only hinder access to dignified and fulfilling employment but 
also impact the sense of purpose and respect that youth with disabiliKes receive from their families and 
communiKes. 

5.3 Participation of Youth with disabilities in agriculture, creatives sector and digital economy 

Of the young persons with disabiliKes in agriculture who parKcipated in the FGDs in Imo and Kano, most 
sustained themselves mainly by engaging in farming using tradiKonal methods. Nevertheless, parKcipants 
highlighted potenKal agribusiness and agriculture-related employment possibiliKes. Many from the not-in-
work FGDs too expressed a strong interest in engaging with the agricultural value chain, perceiving various 
opportuniKes available for young people of varying abiliKes and affirming agriculture as an a4racKve opKon. 

The FGDs and KIIs in Abia, FCT, and Lagos reveal that individuals with disabiliKes are already engaging in the 
creaKves sector, through acKviKes such as mixology, handcrats, and teaching creaKve skills. Key informants 
from Imo perceive further openings for people with different disabiliKes, contending that several of the 
acKviKes can be carried out in a staKonary environment. 

In respect of the digital economy, youth with disabiliKes in Lagos and Borno States shared their encounters 
with various sub-sectors of the digital economy. In a focus group discussion in Lagos, a female of short 
stature said she was involved in “web designing with the aid of the screen reader and adver:sing on the 
social media like Facebook, X (formally TwiOer) and YouTube as well.” Another, a male with visual impairment 
in Lagos, described his involvement as “marke:ng online … with adver:sing from home on my phone, where 
I upload products on my WhatsApp status, and from there people reach out to me for patronage.” Yet 
another male with impaired hearing in Lagos said, “I am engaged in the digital economy by doing data entry 
using Excel, and we also provide video and audio edi:ng services.” 

5.4 Opportunities and enablers in agriculture, creatives sector and digital economy 

The agriculture data suggests some value chain opportuniKes for youth with disabiliKes in Imo and Kano, 
parKcularly in areas beyond direct farming/ primary producKon. Informants highlighted potenKal roles that 
entail minimal physical demands such as logisKcs service provision, input supplying (e.g., ferKlizers and 
animal feed) and retail of agricultural produce and products. 
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For the creaKves sector, significant opportuniKes were perceived in areas such as fashion design, 
cosmetology, hairdressing, bead making, leatherwork, entertainment, and handcrats, in both employment 
and entrepreneurship. A female with albinism who parKcipated in a focus group in the FCT noted thus: 
“Aside from bead making, I am a mixologist. I make cocktails, mocktails, smoothies, and other drinks.” 

A labour market actor in Lagos also shared this inspiring observaKon on the digital economy: “… I see 
persons with disabili:es excelling, par:cularly in IT-related fields like coding. They possess remarkable talent, 
and many of those I have encountered are incredibly intelligent. I believe they tend to perform excep:onally 
well in these areas, as they are able to focus and face fewer challenges compared to other sectors.” Other 
prospects idenKfied by informants include painKng, tailoring, jewelry making, coding, data entry and 
analysis, audio and video ediKng, and content creaKon, all of which can be carried out from a sedentary 
locaKon. These insights suggest the creaKve industry could become a vital avenue for economic 
empowerment among youth with disabiliKes.  

5.5 Barriers in agriculture, creatives, and digital economy 

Across the sectors, challenges with accessing finance and sector-specific resources were common threads 
when parKcipants enumerated the hurdles obstrucKng the pathways to dignified and fulfilling employment. 
Societal prejudice and deficits in relevant skills were other non-tangible obstacles cited by the young 
persons interviewed. Others further cited barriers in communicaKon and in the built environment. 
Challenges with accessing financing were said to come in diverse forms – e.g., high collateral thresholds 
which they are unable to meet, stringent requirements for addiKonal documentaKon, and difficulKes in 
finding sureKes. 

Respondents in the FGDs in Imo and Kano states catalogued a string of barriers to their effecKve 
parKcipaKon in agriculture. These include limited access to land for agricultural producKon, lack of business 
finance, inadequate knowledge and understanding of agribusiness, discriminaKon and social biases. 
Prominent among these barriers is the longstanding discriminaKon against persons with disabiliKes by 
excluding them from public intervenKons because of their disability. Respondents from the women-only 
FGDs idenKfied gender specific challenges like cultural norms that affect them in owning or accessing land 
to effecKvely parKcipate in the value chain. 

At Imo, a male who was physically impaired noted, “One major aWtudinal barrier is the discrimina:on faced 
by persons with disabili:es in agriculture; governments oXen exclude us from agricultural programmes and 
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resources like fer:lizers and equipment. They ques:on our capacity to work and assume we cannot handle 
agricultural tasks.”  

ParKcipants also idenKfied several obstacles prevenKng youth with disabiliKes from fully engaging in the 
creaKves sector. These barriers include a lack of technical skills, discriminaKon, and societal biases that oten 
assume incapability. AddiKonally, barriers in physical accessibility, limited awareness, and resource 
constraints further hinder their parKcipaKon. A young woman with albinism observed in a FGD in FCT: “One 
of my main barriers is finance. Also, I feel that I have not fully equipped myself to keep up with the evolving 
bead-making business.” Gender-specific challenges were also reported, mostly rooted in deep-seated 
religious and cultural beliefs, societal expectaKons, and safety concerns. 

Respondents in the qualitaKve component highlighted several obstacles hindering youth with disabiliKes 
from fully parKcipaKng in the digital economy as well. These include inadequate access to technological 
faciliKes, high cost of digital devices, lack of awareness of the potenKal of youth with disabiliKes, and 
inaccessible skill development opportuniKes (including capable instructors) for persons with disabiliKes. As 
one male with impaired vision lamented in a focus group in Lagos, “While digital skills may some:mes be 
more affordable to acquire, the equipment and necessary devices to start up [an enterprise] are oXen 
expensive. Smartphones and laptops are not cheap, and purchasing original soXware can be costly, making 
access to opportuni:es in the digital economy difficult.” In Borno too, a young man with physical impairment 
likewise bemoaned, “In our state, there are approximately six skill acquisi:on centres; however, none of 
these have trained individuals with disabili:es, and there are no specialized provisions for skills training 
tailored to persons with disabili:es.” 
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6.0 COMMUNITY PARTICIPATION 

6.1 Agency and Voice 

Agency and voice measure the extent to which youth with disability have the opportunity to voice their 
opinions and influence decision-making within their organizaKons and communiKes. Generally, more youth 
(45.4%) reported not having a voice, with more males and urban dwellers having the greater opportunity 
to voice their opinions than their counterparts (refer to figure 4). 

   Figure 4: Agency and Voice 

 
Data source: Baseline, 2024 

Another dimension of agency and voice measures the extent to which youth are confidently influencing 
their communiKes, the labor market ecosystem, and overall systems.15 Over half (51.2%) of respondents 
feel confident in their ability to parKcipate in their sector of employment while many believe they can access 
work opportuniKes aligned with their aspiraKons (41.6%) and abiliKes (48.4%). A significant proporKon of 
youth with disabiliKes remain neutral or uncertain about overall access to employment. Notably, more than 
half (52.3%) disagree that their current work aligns with their expectaKons (see figure 5). 

 

 
15 Agency and voice are assessed through five key measures: access to employment, par]cipa]on within the sector, 
access to work that aligns with aspira]ons, abili]es, and expecta]ons. These measures reflect the youth's belief in 
their ability to confidently influence their communi]es, the labour market ecosystem, and broader societal systems. 
Using a scale of 1 to 3 (1 = disagree, 2 = neutral, 3 = agree) 
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Figure 5: Agency and Voice 

 
Data source: Baseline, 2024 

 

6.2 Inclusive representaKon of youth with disabiliKes in structures 

Majority of the youth (93.2%) are Nigerian ciKzens, with more than half (58%) being members of civil society 
organizaKons, community groups or OPDs. Across all the six targeted states, the KII respondents were 
interrogated about inclusive representaKon of youth with disabiliKes in organizaKonal and community 
structures. The qualitaKve study reveals a clear consensus that overall representaKon of youth with 
disabiliKes in organizaKonal and community leadership remains low, with the excepKon of OPDs where all 
members are persons with disabiliKes. While some people with disabiliKes in certain organizaKons 
experience bias-free working condiKons and normal relaKonships with colleagues, this does not translate 
into widespread representaKon across the workforce. This highlights a gap between individual success 
stories and systemic inclusion, as broader parKcipaKon in governance and leadership roles is sKll 
significantly limited. Below are excerpts from the KIIs on inclusive representaKon of youth with disabiliKes 
in governance and leadership structures: 

“Representa:on remains low. While I have men:oned that we have a respected deputy director with a 
disability who is treated without bias, and other staff with disabili:es who experience normal working 

rela:ons, overall representa:on of people with disabili:es in the workforce is s:ll significantly limited.” - 
KII ParKcipant, FCT, Male, State Actor 
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“In most organiza:ons, people with disabili:es are oXen seen more as members rather than leaders, 
except for those with par:cularly outstanding personali:es” - KII ParKcipant, Imo, Female, Women-Led 

OrganizaKon 
 

Box 1: Inclusive representaKon of youth with disabiliKes in structures  

6.3 Barriers to community parKcipaKon  

Building on the findings regarding inclusive representaKon, the study further explored the barriers to 
community parKcipaKon that could potenKally improve inclusive representaKon. FGD parKcipants 
idenKfied several factors that have hindered youth with disabiliKes from fully engaging in community life. 
The data reveals that youth with disabiliKes encounter mulKple barriers to community parKcipaKon in the 
targeted states. These barriers include percepKons of inability, discriminaKon, segregaKon, misconcepKons, 
and negaKve labelling, which collecKvely hinder their engagement in community life. AddiKonally, gender-
focused barriers exacerbate these challenges, parKcularly for women with disabiliKes, who face socio-
cultural biases that restrict their ability to parKcipate fully in community acKviKes. These biases oten 
manifest in the form of stereotypes that quesKon their capabiliKes, leading to exclusion from vital social 
and economic opportuniKes. Overall, the intersecKon of disability and gender creates a complex landscape 
of barriers that significantly limits the ability of youth with disabiliKes to engage meaningfully in their 
communiKes. 

Below are excerpts from the FGDs: 

 
“The primary barriers faced by people with disabili:es are discrimina:on and segrega:on” - FGD 

ParKcipant, Lagos, Male with visual impairment 
 

“Mostly in the community, we live together, but if something regarding the community comes up, you 
won’t be included. Even if you insist on joining, you will be shown that you are not capable because of 

your condi:on” - FGD ParKcipant, Kano, Female with physical impairment 
 

Box 2: Barriers to community par:cipa:on  

6.4 Disability relevant advocacy 

This secKon focuses on analysing key aspects of advocacy related to disabiliKes, parKcularly examining the 
involvement of youth with disabiliKes in developing advocacy agendas. It also explores the factors that 
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contribute to the success of these advocacy efforts, as well as the challenges that hinder the meaningful 
parKcipaKon of young men and women with disabiliKes across the targeted states.  

6.4.1 Level of involvement of youth with disabiliKes in developing advocacy agendas 

In the qualitaKve study, respondents from KIIs and FGDs conducted across various states highlighted the 
varying degrees of involvement of youth with disabiliKes in the development of advocacy agendas. These 
insights revealed a spectrum of engagement, from minimal to acKve parKcipaKon, depending on the 
context and available opportuniKes for youth with disabiliKes to influence decision-making processes. The 
data reveals that while some organizaKons acKvely engage youth with disabiliKes in the development of 
disability inclusion agendas, the majority involve them only at the implementaKon stage. This late-stage 
involvement limits the ability of these young individuals to fully contribute to shaping strategies that directly 
affect their lives. By excluding them from the early stages of priority selng, planning and decision-making, 
their potenKal impact is significantly diminished, reducing their ownership and the effecKveness of 
iniKaKves aimed at fostering disability inclusion and advocacy.  

Meanwhile, over the years, the disability community in Nigeria has achieved several significant advocacy 
milestones. These include the enactment of disability rights laws16, the creaKon of employment and 
empowerment opportuniKes for some youth with disabiliKes17, and a growing public awareness of disability 
rights. AddiKonally, there has been progress in the inclusion of persons with disabiliKes in electoral 
processes18, signalling a shit toward greater recogniKon of their rights and parKcipaKon in key societal 
areas. These gains reflect the ongoing efforts to advance disability advocacy and inclusion across the 
country. Below are excerpts from the KIIs and FGDs: 

“We engage them by geWng them involved to par:cipate in some of the workshops and training, 
especially in leadership aspects so that they will be capacitated to contribute and par:cipate ac:vely in 

developing advocacy agenda” - KII ParKcipant, Imo, Male, OPDs 
 

“It is through capacity building, adop:ng the train-the-trainer approach, where we guide and mentor 
individuals through workshops. Many people don't realize the power of informa:on or that they have 

the poten:al to influence decisions. The ability is within them, but through nurturing and development, 

 
16 h"ps://www.hrw.org/news/2019/01/25/nigeria-passes-disability-rights-law 
17 h"ps://guardian.ng/news/zulum-appoints-15-pwds-into-borno-educa]on-sector-others/ 
18 https://www.thecable.ng/elections-inec-trains-visually-impaired-persons-on-use-of-braille-ballot-guide/ 
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we help them grow in that area so they can become a voice and confidently advocate for change” - KII 
ParKcipant, Abia, Male, OPDs 

 
‘’We are involved in advocacy agendas, as our leaders ensure we are included. Our organisa:ons 

are our drivers’’ – FGD, Female with Albinism  
 

‘’Our voices are heard through NGOs, our organisa:ons, and media plaforms. However, some of 
our concerns are not implemented’’ – FGD, Female with Visual Impairment 

Box 3: Level of involvement of youth with disabiliKes in developing advocacy agendas  

6.4.2 FacilitaKng factors for Advocacy Gains 

The data reveals a mulKtude of factors that have significantly contributed to the reasonable gains achieved 
in the disability inclusion struggle. Among the key factors idenKfied are strong leadership capacity, which 
has provided direcKon and moKvaKon for advocacy efforts, and strategic partnerships with advocacy groups 
and OPDs that enhance mobilizaKon of support and collaboraKon among stakeholders. Community 
mobilizaKon has also played a crucial role, engaging local populaKons in awareness-raising acKviKes that 
highlight the importance of disability inclusion. Furthermore, increased public awareness about disability 
rights and issues has fostered a more supporKve environment for persons with disabiliKes These elements, 
when combined, create a robust framework for advancing the disability inclusion agenda, ensuring that the 
voices of people with disabiliKes are heard and that their rights are prioriKzed in policy and pracKce. 

“The commitment of leadership of OPDs at both local and na:onal levels has been a game changer for 
our advocacy efforts, pushing the inclusion agenda vigorously at different levels” - KII ParKcipant, Imo, 

Male, OPDs 
 
 

“The front drivers are women actually, and persons with disability are the frontrunners because the 
project itself is for persons with disability. So, women, youth, are the frontrunners of our 

implementa:on” - KII ParKcipant, Borno, Female, Women-led OrganizaKons 
 

Box 4: Facilita:ng factors for Advocacy Gains  

6.4.3 Constraints to effecKve engagement of youth with disabiliKes in Advocacy 

The qualitaKve data gathered from the KIIs reveal several significant constraints that hinder effecKve youth 
parKcipaKon in advocacy across the targeted locaKons. Notably, there is a prevalent lack of public awareness 
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regarding disability rights and related issues, which limits the broader community's understanding and 
support for advocacy efforts. AddiKonally, some youth with disabiliKes lack adequate knowledge and 
comprehension of key advocacy elements such as the knowledge of disability rights, further impeding their 
ability to engage meaningfully. Financial constraints also play a criKcal role, as insufficient funding for 
disability inclusion programs restricts the resources available for advocacy iniKaKves. Moreover, the high 
levels of poverty faced by many individuals in these communiKes create further barriers, making it difficult 
for youth to prioriKze advocacy work amidst their personal and more immediate economic struggles. Lastly, 
various community barriers, including social sKgma and discriminaKon, compound these challenges, 
making it imperaKve to address these constraints to enhance youth parKcipaKon in advocacy effecKvely. 

 
“Some:mes it is the funding ... because when carrying out advocacy, you have to go and meet the 

person in his office, in his house, and some:mes you have challenges of funding” - KII ParKcipant, Kano, 
Female, Women-led OrganizaKons 

 
“Some of the constraint to young men and women with disabili:es engaging more effec:vely in 

advocacy are communica:on barriers, high level of poverty, inadequate funding for advocacy 
programme etc.” - KII ParKcipant, Imo, Male, OPDs 

 
 

Box 5: Constraints to effec:ve engagement of youth with disabili:es in Advocacy 

7.0 RESILIENCE TO SHOCKS  

The study assessed respondents' resilience and exposure to shocks by evaluaKng their capacity to cope with 
and adapt to various adversiKes. This comprehensive analysis focused on how individuals manage to absorb 
the impacts of shocks and sustain their well-being amid adversity. To capture this complexity, respondents' 
resilience was examined through five disKnct stages: Exposure to Shocks, Shock Recovery, AbsorpKve 
Capacity, AdapKve Capacity, and Overall Resilience. 

Each stage provides valuable insights into the respondents' experiences and their strategies for navigaKng 
difficulKes. The Exposure to Shocks stage idenKfies the types of shocks encountered, while Shock Recovery 
examines how quickly individuals bounce back from these challenges. AbsorpKve Capacity reflects their 
ability to withstand impacts, and AdapKve Capacity measures their ability to adjust their strategies and 
behaviours in response to changing circumstances. Finally, the Overall Resilience stage integrates these 
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factors to offer a holisKc view of the respondents' ability to cope with shocks and stresses, highlighKng areas 
for improvement and potenKal support mechanisms. 

Exposure to Shock: Data on shocks among young persons with disabiliKes over the past year shows 67.2% 
experienced economic shocks, the most common type, followed by health (32.8%), social (15.5%), and 
environmental (12.5%) shocks. Notably, 17.9% faced no shocks. Women with disabiliKes were more 
vulnerable to economic shocks than men (69.6% vs. 63.6%), likewise health shocks (34.4% vs. 30.4%), likely 
due to gender dispariKes in economic opportuniKes and healthcare burdens. On the other hand, men faced 
more social shocks than women (18.7% vs. 13.4%). AddiKonally, 20.1% of men reported no shock, compared 
to 16.4% of women, underscoring women's overall vulnerability. On a scale of 0 to 16, the average shock 
exposure index is quite low, with an overall score of 3.7. Men had a slightly lower average of 3.6, while 
women averaged 3.7.  

Recovery from Shocks: The average recovery index from shocks, on a scale of 0 to 16, indicates a very low 
level of recovery across the sample, with an overall average of 3.1. This low index suggests that young 
persons with disabiliKes face challenges in bouncing back from economic, social, and health shocks. The 
slight gender differences in recovery scores show that women, with a score of 3.1, demonstrate marginally 
be4er recovery compared to men, who have an index of 3.0.  

AbsorpKve Capacity: The AbsorpKve Capacity Index of respondents, ranging from 0 to 100, reflects the 
capacity of persons with disabiliKes to cope with shocks and stresses. 

The overall shock absorpKve capacity index stands at 43.39, indicaKng a moderate ability to cope with 
shocks across the populaKon. When disaggregated by gender, men have a higher average absorpKve 
capacity index (46.41) compared to women (41.42). This suggests that men may be slightly be4er equipped 
to cope with shocks, possibly due to be4er access to resources, networks, or opportuniKes that enhance 
their resilience. On the other hand, the lower absorpKve capacity index for women highlights a vulnerability 
gap, with females potenKally facing more barriers to building resilience against shocks. This could be linked 
to factors such as reduced economic opportuniKes, limited access to support systems, or dispariKes in 
healthcare and social protecKon, making them less capable of effecKvely responding to adverse events. 

AdapKve Capacity: The AdapKve Resilience Index ranging from 0 to 100, measures the capacity of youth 
with disabiliKes to survive and adapt to shocks and stresses. 
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The overall average shock adapKve capacity index is 25.03, indicaKng a relaKvely low capacity for adapKng 
to shocks across the sample of youth with disabiliKes. When disaggregated by gender, males have a slightly 
higher adapKve capacity index (26.08) compared to females (24.36) suggesKng that men may have 
developed a marginally be4er capacity to cope with shocks. The relaKvely low overall score for both 
genders, points to the need for targeted intervenKons to strengthen shock resilience among young persons 
with disabiliKes. 

Overall Resilience:  As shown in Figure 6, the combined absorpKve and adapKve capaciKes of youth with 
disabiliKes to cope, survive, and adapt to shocks and stresses are represented by an overall resilience 
measure on a scale of 0 to 100. The average score is 34.21, with men scoring higher at 36.24 compared to 
women at 32.89. These figures indicate that, on average, both groups display relaKvely low resilience, but 
women face slightly lower resilience capacity compared to men. Youth in the older age category (25-35 
years) also have a higher resilience score (35.32) compared to the younger youth, 18-24 years (31.09).  

Figure 6: Resilience Scores 

 

Data source: Baseline, 2024. 

8.0 DISCUSSION OF RESULTS  

The socio-demographic characterisKcs of the respondents have significant implicaKons for designing and 
implemenKng intervenKons aimed at promoKng disability inclusion. The baseline survey findings reveal 
significant deficits in a range of access condiKons and inclusion outcomes among young women and men 
with disabiliKes alike. Even so, there are notable gender imbalances, highlighKng the need for further 
intervenKons that address the unique challenges faced by young women with disabiliKes, who may be 
underrepresented in decision-making roles and economic opportuniKes. AddiKonally, the low level and 
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precarity of economic parKcipaKon among most youth with disabiliKes emphasises the importance of 
focusing intervenKon programmes on enhancing employment, skills acquisiKon, and access to 
opportuniKes for this age group. Younger respondents, who consKtute just over a quarter of the sample, 
may require tailored support mechanisms aimed at improving educaKonal a4ainment and facilitaKng early 
career development to help them achieve self-sufficiency. The data on rural-urban distribuKon also provide 
valuable insights, indicaKng that rural youth with disabiliKes represent a significant demographic. 
Consequently, programmes designed for this group must address the unique barriers they encounter, such 
as limited access to resources and social services. Moreover, the diversity in educaKonal a4ainment 
necessitates that support is tailored to their differing levels of apKtude. 

8.1 Employment Status, Quality of Life and PercepKon of Disability Inclusion 

The data on employment status reveals a high unemployment rate among youth with disabiliKes, reflecKng 
the significant challenges they encounter in accessing job opportuniKes. Notably, 67% of those employed 
are self-employed, indicaKng that economic engagement is primarily through independent work. This 
reliance on self-employment suggests barriers to tradiKonal employment pathways. AddiKonally, the data 
highlights a persistent gender disparity, with 67.6% of unemployed youth with disabiliKes being women, 
illustraKng the compounded challenges they face compared to their male counterparts. This disparity 
emphasizes the importance of addressing the intersecKonality of gender and economic status in designing 
effecKve intervenKons. 

The high unemployment rate (47.2%), parKcularly among women (52.6%) and the small proporKon of youth 
with disabiliKes in D&F work (11.1%), with more males being in D&F work than females highlights the 
systemic barriers that women with disabiliKes encounter in obtaining jobs parKcularly those that provide 
respect, purpose, and recogniKon. These findings reinforce a substanKal gap in employment access, 
highlights gender-specific challenges rooted in societal altudes, discriminaKon, and the lack of effecKve 
policy implementaKon and underscores the need for inclusive employment iniKaKves. parKcularly for young 
women.  

Also, the findings highlight a troubling average quality of life score of 19.4 on a scale of 1 to 100 for youth 
with disabiliKes in Nigeria. This score reflects significant challenges in well-being, indicaKng that both young 
men and women are grappling with issues that impede their overall quality of life. The findings are 
parKcularly alarming given the context of ongoing efforts to promote inclusivity and empower marginalized 
groups.  When examining the data by gender, it becomes evident that men scored slightly higher at 20.3 
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compared to women, who averaged 18.7. This gender disparity suggests that women with disabiliKes are 
likely facing addiKonal hardships that negaKvely impact their quality of life. Furthermore, the findings link 
the low quality of life scores to the limited access of youth with disabiliKes to dignified and fulfilling 
employment opportuniKes. Limited employment opKons are not just a standalone issue; they are oten 
accompanied by inadequate access to essenKal services, such as healthcare, clean water, safe sanitaKon, 
and reliable transportaKon. These services are crucial for enhancing the quality of life and well-being of 
individuals. 

The findings on disability and gender inclusion indicates a mixed percepKon with only 41.3% of respondents 
agreeing and 6.1% strongly agreeing that disability and gender inclusion is addressed. Meanwhile, a 
significant proporKon—12.2% disagreed and 1.3% strongly disagreed—along with 39% remaining neutral 
on the issue. These responses suggest that while there is some acknowledgment of inclusion efforts, a 
considerable number of respondents perceive a gap in the effecKve implementaKon of inclusive pracKces. 
A deeper analysis of the data revealed a higher proporKon of women with disabiliKes disagreeing to 
statements about inclusion. This finding reflects the possibility that women with disabiliKes may experience 
heightened feelings of exclusion and disconnecKon from inclusion iniKaKves being proposed or 
implemented. This gender disparity suggests that intervenKon programmes may need to focus more 
explicitly on the unique challenges faced by women with disabiliKes to ensure that their needs and 
perspecKves are adequately represented and addressed. 

In sum, the findings from the survey highlight a complex interplay of challenges faced by youth with 
disabiliKes in Nigeria, parKcularly emphasizing the barriers to accessing dignified and fulfilling employment. 
It is evident that tradiKonal employment pathways remain largely inaccessible to youth with disability and 
the mixed percepKons surrounding disability and gender inclusion highlight the inadequacies in 
implemenKng effecKve pracKces, thus the study  suggests a pressing need for intervenKon programmes 
that specifically address the unique challenges faced by women, ensuring their voices and experiences are 
central to the design and implementaKon of inclusive iniKaKves aimed at improving employment access 
and overall quality of life for youth with disabiliKes. 

8.2 ParKcipaKon in Community Life and Disability Inclusion Advocacy 

In measuring the parKcipaKon of youth with disabiliKes in community life and disability inclusion advocacy 
in Nigeria, several factors were considered and discussed, including agency and voice, the inclusive 
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representaKon of youth with disabiliKes in leadership structures, barriers to parKcipaKon in community life, 
involvement in disability inclusion advocacy efforts, and resilience. 

The findings on agency and voice reveal that only a minute proporKon of unemployed respondents (0.8%) 
believe in their ability to confidently influence their communiKes and ecosystems at large. Without stable 
employment, these youth find it challenging to assert their agency, reflecKng the crucial role that economic 
opportuniKes play in fostering empowerment and involvement in societal systems. As employment status 
improves, so does the agency and voice of youth with disabiliKes. Youth who are "Employed but Uncovered" 
for D&F work experience a moderate increase in influence, as 14.9% report their ability to shape systems 
and influence their communiKes. This trend conKnues for the "Employed & Progressing" group, with 23.3% 
believing in their ability to influence systems. This indicates that as they approach more stable employment, 
their sense of agency and capacity to contribute to community decision-making also grows. UlKmately, 
those in the "Employed & Achieved" category—having secured dignified work—demonstrate the highest 
levels of influence with 66.7% reporKng confidence in their ability to shape and influence systems. This 
reflects the vital relaKonship between employment stability and the ability to exercise agency. However, 
significant gender dispariKes persist, with male youth with disabiliKes (20.6%) generally enjoying greater 
opportuniKes to influence community and labour market systems than their female counterparts (14.3%). 
Overall, the data reinforces the importance of stable employment in enhancing the agency and voice of 
youth with disabiliKes while highlighKng the criKcal need to bridge the gender gap in these outcomes. 

The data on Inclusive representaKon of youth with disabiliKes in structures indicates a consensus among 
parKcipants that overall representaKon remains low, with the notable excepKon of OrganizaKons of Persons 
with DisabiliKes, where all members are individuals with disabiliKes. This stark contrast jusKfies the need 
for more inclusive pracKces in various sectors, as OPDs serve as a model for representaKon but do not 
reflect the broader landscape of leadership opportuniKes available to youth with disabiliKes. While some 
individuals with disabiliKes in certain organizaKons report experiencing bias-free working condiKons and 
posiKve relaKonships with their colleagues, these experiences are isolated and not indicaKve of systemic 
inclusion. The limited representaKon of youth with disabiliKes across the workforce suggests that individual 
success stories do not translate into wider organizaKonal changes or an inclusive culture.  

Furthermore, the findings on barriers to community parKcipaKon shows that youth with disabiliKes 
encounter various obstacles, including percepKons of inability, discriminaKon, segregaKon, misconcepKons, 
and negaKve labelling. CollecKvely, these barriers impede their acKve engagement in community life, 
limiKng their ability to contribute to and benefit from community iniKaKves. Also, gender-focused barriers 
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further compound these challenges, parKcularly for women with disabiliKes, who are disproporKonately 
affected by socio-cultural biases. These biases manifest as stereotypes that undermine their capabiliKes and 
reinforce societal percepKons of their inferiority. As a result, women with disabiliKes oten face exclusion 
from criKcal social and economic opportuniKes, significantly impacKng their quality of life and overall well-
being. This gendered lens is crucial for understanding the nuanced experiences of youth with disabiliKes, as 
it emphasizes that addressing barriers to parKcipaKon must include a focus on gender dynamics. 

In the same vein, the findings on the involvement in disability inclusion advocacy efforts shows that while a 
subset of organizaKons acKvely engage youth with disabiliKes in developing disability inclusion agendas, the 
predominant trend reveals that most organizaKons involve them only during the implementaKon stage. This 
late-stage involvement severely limits the ability of youth with disabiliKes to contribute meaningfully to the 
formulaKon of strategies and policies that directly impact their lives. Their exclusion from the early stages 
of priority selng, planning and decision-making processes diminishes their potenKal influence and 
ulKmately affects the overall effecKveness of iniKaKves designed to promote disability inclusion. The 
implicaKons of this late-stage involvement are profound. By not integraKng youth with disabiliKes into the 
foundaKonal aspects of advocacy efforts, organizaKons miss the opportunity to harness their unique 
insights and experiences and secure their joint ownership of the advocacy agendas. This lack of engagement 
can lead to a disconnect between the iniKaKves being implemented and the actual needs and preferences 
of the target populaKon. Consequently, programmes may be less relevant or responsive, hindering the 
potenKal for impac\ul change.  

Based on the findings on the resilience capacity of youth with disabiliKes, the overall resilience score of 
34.21 indicates that both groups have relaKvely low resilience capacity. This suggests that youth with 
disabiliKes, irrespecKve of gender, face significant challenges in coping with and recovering from shocks, 
whether economic, social, or environmental. The slightly be4er resilience score for women may reflect a 
marginally stronger ability to withstand and recover from these challenges, but the overall low score points 
to widespread vulnerabiliKes across the board.  

 8.3 OpportuniKes and barriers to parKcipaKon in employment 

The study highlights a range of economic opportuniKes for youth with disabiliKes. 

• Agriculture: Entrepreneurial pathways exist in agricultural value chains, with opportuniKes not 
merely in crop culKvaKon and retailing but also in non-tradiKonal roles such as logisKcs and input 
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supply (e.g., ferKlizers, seed and animal feed). On the face of it, these acKviKes would appear to be 
relaKvely readily adaptable to individual capabiliKes. 

• CreaKves: The flexibility of the creaKves sector appears to be allowing for youth with disabiliKes to 
express their talents and interests in the labour marketplace. Some young persons with disabiliKes 
are already engaging the sector and expressing their talents in fashion, hairdressing, bead/ 
jewellery making, mixology, handcrats, and teaching creaKve skills. Cosmetology, leatherwork, 
entertainment and sKll art are further areas in which informants perceived relaKvely high demand 
for creaKve services. Overall, these acKviKes appear suitable for persons with disabiliKes due to 
their largely sedentary nature. Further, the sheer diversity of acKviKes shared by parKcipants in the 
qualitaKve interviews also suggests that the creaKves sector offers under-exploited opportuniKes 
for young people with diverse impairments. 

• Digital economy: There study idenKfies promising roles in digital markeKng, coding, web design, 
data entry, audio/video ediKng, and content creaKon. These too are parKcularly suitable for youth 
with disabiliKes because they do not involve physically demanding tasks. Remote work, similarly, 
eliminates the need for commuKng, along with its financial and social costs. Support with accessing 
adapKve technologies would enhance accessibility and further empower parKcipants. 

Several barriers to parKcipaKon were idenKfied by the study. Below are key areas in which obstacles were 
experienced by the young women and men with disabiliKes in the baseline: 

• Employment: Overall, there is very limited insKtuKonal support for, and acknowledgement of, the 
contribuKons that youth with disabiliKes can make to provisioning in their own families as well as 
to the wider economy. As a result, there remain enduring societal and workplace biases limiKng 
their access to the labour market and undermining their job security and career advancement. 
Along with financial barriers, structural barriers like inaccessible adverKsements further limit de 
facto opportunity for youth with disabiliKes. 

• Resources: Prejudice appears to be the most significant barrier to accessing financial and 
technological resources. NegaKve altudes from financial insKtuKons leave youth with disabiliKes 
with limited funding opKons. 

In the agricultural sector, youth with disabiliKes experience limited access to land, business finance, and 
agribusiness knowledge. For now, too few young persons with disabiliKes are exploiKng opportuniKes 
beyond direct producKon and pe4y retailing. 
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The obstacles in the creaKves sector are not dissimilar. Young persons with impairments typically experience 
a lack of relevant technical skills, compounded by societal biases. Reinforcing these are challenges with the 
built environment/ physical inaccessibility of sector venues and training centres. 

Youth with disabiliKes also face obstacles in parKcipaKng effecKvely in the digital economy. In addiKon to 
accessibility challenges with the built environment, they also find it difficult accessing digital tools and skills 
training tailored to their unique needs. 
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9.0 CONCLUSION 

The Baseline Survey and RGA acknowledges that youth with disabiliKes in Nigeria face myriads of challenges 
which are oten compounded by gender-specific issues that further marginalize women within this group. 
Many young people with disabiliKes encounter significant barriers, including limited access to educaKon, 
inadequate support services, and pervasive societal sKgma. Women, in parKcular, experience addiKonal 
layers of discriminaKon, which can hinder their access to resources and opportuniKes necessary for their 
personal and professional development. These challenges necessitate urgent a4enKon to create a more 
equitable landscape for all youth with disabiliKes, ensuring they can pursue dignified and fulfilling work. 

Despite these challenges, the survey has idenKfied promising opportuniKes within the agricultural value 
chain and the creaKves sector and digital economy. In agriculture, there is potenKal for youth with 
disabiliKes to engage in various roles, from producKon to processing and markeKng, parKcularly in 
accessible farming pracKces and technologies. AddiKonally, the digital economy offers a wealth of 
opportuniKes in areas such as digital markeKng, coding, web design, and content creaKon, allowing these 
young individuals to leverage their skills in a rapidly evolving job market. These sectors not only align with 
their capabiliKes but also provide flexible working arrangements that can accommodate their specific 
needs, fostering a sense of dignity and fulfilment in their work. 

However, the assessment also highlights exisKng barriers that impede access to dignified employment and 
entrepreneurship opportuniKes. Many youths with disabiliKes face difficulKes in acquiring the necessary 
skills due to a lack of targeted training programmes and resources. AddiKonally, societal percepKons and 
discriminaKon can deter employers from considering them for posiKons, leading to further exclusion from 
the job market. The scarcity of mentorship and networking opportuniKes exacerbates these issues, leaving 
many young people without the guidance and support needed to navigate their career paths effecKvely. 

Furthermore, structural barriers such as inadequate transportaKon, limited access to assisKve technologies, 
and insufficient financial support further hinder the parKcipaKon of youth with disabiliKes in the agricultural 
and digital sectors. Addressing these barriers is essenKal to create an inclusive environment that fosters the 
economic empowerment of disabled youth. Policymakers and stakeholders must prioriKse iniKaKves that 
not only provide resources and training but also challenge societal altudes that perpetuate discriminaKon. 

In conclusion, while the challenges faced by youth with disabiliKes are significant, the opportuniKes 
idenKfied within the agricultural value chain and the creaKves sector and digital economy represent a 
pathway towards greater inclusion and empowerment. By addressing the exisKng barriers and invesKng in 
targeted support mechanisms, we can unlock the potenKal of these young individuals, enabling them to 



 In partner

 
 

 

 
 

contribute meaningfully to society and achieve dignified and fulfilling work in a more equitable 
environment. 

10.0 RECOMMENDATIONS 

Based on the extensive observaKons and idenKfied needs for disability and gender inclusion from the 
assessment, the following recommendaKons are proposed to support the implementaKon of the WCW 
programme in Nigeria. These recommendaKons aim to address the wide range of barriers faced by youth 
and women with disabiliKes: 

1. Develop Inclusive Training and Capacity-Building Programmes 

• Develop and deliver accessible digital skills training, including courses on coding, digital markeKng, 
web design, content creaKon, and data analysis. 

• Design customized entrepreneurship training programmes focusing on business development, 
financial literacy, and market access for youth and women with disabiliKes. 

• Establish agricultural training that incorporates accessible farming techniques, modern agricultural 
pracKces, and processing technologies suited to youth and women with disabiliKes. 

• Partner with industry experts to provide mentorship programmes, pairing disabled youth and 
women with experienced professionals to guide their career or business development. 

• Develop flexible learning opKons, including online pla\orms, to allow parKcipants with mobility 
challenges to access training remotely. 

2.Enhance Access to AssisKve Technologies, Social Services, and Support Networks 

• IdenKfy and partner with suppliers of assisKve technologies such as screen readers, adapKve 
keyboards, and hearing aids to make these tools available at subsidised rates or through grants. 

• Establish a Fund to provide assisKve technologies and mobility aids to youth and women with 
disabiliKes, ensuring their inclusion in both physical and digital work environments. 
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• Facilitate access to criKcal social services such as healthcare, housing support, and transport 
services, ensuring that youth and women with disabiliKes can parKcipate fully in employment and 
entrepreneurial acKviKes. 

• Set up support services such as counselling, mental health programmes, and peer support groups 
to address emoKonal and psychological needs, parKcularly for those facing workplace or social 
exclusion. 

• Provide job coaching and personal assistance services to support youth with disabiliKes in 
workplace integraKon and entrepreneurship ventures. 

3. Foster Inclusive Employment Policies and PracKces 

• Partner with private companies and government insKtuKons to promote inclusive recruitment 
pracKces, providing employers training on disability inclusion and equal opportunity policies. 

• Establish a recogniKon and incenKve scheme for businesses that create inclusive and accessible 
workplaces, or public recogniKon to employers who hire individuals with disabiliKes. 

• Advocate for stronger enforcement of the Disability Rights Law in Nigeria, working with 
policymakers to ensure compliance and accountability. 

• Create inclusive workplace toolkits for employers, offering pracKcal guidance on adapKng 
workspaces, providing accommodaKons, and fostering an inclusive work culture. 

• Facilitate job placement programmes specifically targeKng youth and women with disabiliKes in 
sectors such as agriculture, digital economy, and the creaKve industries. 

4.Promote Gender-Specific IntervenKons 

• Develop entrepreneurship training programmes that focus on the unique needs of women with 
disabiliKes, including tailored support for starKng and scaling businesses in agriculture, digital 
economy, and the creaKve sectors. 

• Establish gender-inclusive financial support schemes, such as micro-grants or low-interest loans, 
targeKng women with disabiliKes to promote business ownership and self-employment. 
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• Partner with women-led organisaKons and advocacy groups to design and deliver leadership and 
capacity-building workshops for women with disabiliKes, fostering their parKcipaKon in decision-
making processes. 

• Conduct gender sensiKvity training for public and private sector actors to raise awareness of the 
specific challenges women with disabiliKes face and promote gender equity in policy 
implementaKon. 

5. Create Accessible Financing Mechanisms 

• Collaborate with financial insKtuKons and microfinance organisaKons to create tailored loan 
products and grants specifically for youth and women with disabiliKes, ensuring access to capital 
for entrepreneurship ventures. 

• Establish a grant scheme that provides seed funding to disabled entrepreneurs in the agricultural 
value chain, creaKve industries, and digital economy. 

• Offer financial literacy training to youth and women with disabiliKes, helping them manage 
finances, access loans, and develop sustainable businesses. 

• Partner with development banks and Non-Governmental OrganizaKons (NGOs) to create a 
revolving fund for business development services, ensuring long-term financial support for start-
ups led by persons with disabiliKes. 

6. Raise Awareness and Challenge Social SKgma 

• Launch a naKonal awareness campaign to challenge negaKve stereotypes about disability, using 
media, social networks, and community engagement to promote posiKve images of disabled youth 
and women in the workforce. 

• Collaborate with OPDs to host community dialogues and workshops aimed at educaKng the public 
on the capabiliKes and rights of people with disabiliKes. 

• Organise disability awareness and inclusion workshops for schools, employers, and community 
leaders to break down societal barriers and foster a culture of inclusivity. 
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• Develop educaKonal materials (e.g., videos, brochures) that highlight success stories of youth and 
women with disabiliKes in employment and entrepreneurship, inspiring others and reducing 
sKgma. 

7. Advocacy for Improved and Inclusive Social Services and Infrastructure 

• Advocate for accessible public transport systems, ensuring that youth and women with disabiliKes 
can travel to workplaces and parKcipate in entrepreneurial acKviKes with ease. 

• Partner with government and local authoriKes to improve physical infrastructure such as ramps, 
accessible buildings, and faciliKes in schools, workplaces, and public spaces. 

• Promote the expansion of inclusive healthcare services that cater specifically to the needs of 
disabled individuals, ensuring access to affordable and quality healthcare. 

• Advocate for social protecKon schemes tailored for persons with disabiliKes, including subsidies for 
housing, healthcare, and uKliKes to enhance their quality of life. 

• Work with government bodies to improve access to educaKon for youth with disabiliKes by 
advocaKng for inclusive schools, scholarships, and specialised educaKonal resources. 

8. Ensure MulK-Stakeholder CollaboraKon 

• Establish a mulK-stakeholder working group comprising government agencies, private sector 
leaders, OPDs, and civil society organisaKons to oversee the implementaKon and monitoring of the 
WCW programme. 

• Facilitate regular roundtable discussions with key stakeholders to assess the programme’s progress, 
share lessons learned, and adapt intervenKons to meet the evolving needs of youth and women 
with disabiliKes. 

• Partner with internaKonal development organisaKons to provide technical support, increase 
funding, and experKse to enhance the reach and impact of the WCW programme. 

• Develop a comprehensive monitoring and evaluaKon (M&E) framework that involves youth and 
women with disabiliKes in tracking the programme's impact and ensuring accountability among 
stakeholders. 
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• Engage in advocacy campaigns at the naKonal level to promote the inclusion of youth and women 
with disabiliKes in all government policies and programmes, ensuring long-term sustainability of 
the WCW programme’s goals. 
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12.0 ANNEXES 

12.1 Data Collec$on Tools 

Data CollecKon Tools_NIGERIA_Final 

 

  

https://pdassociatesghana-my.sharepoint.com/:f:/g/personal/aafram_pdaghana_com/Eh8guayY1MlGpLQD6mXkyT4BbRjUJKV9qqCbrBhOs9EPEw?e=FYi4Tk
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12. 2 Addi$onal Informa$on  

To assess the severity of impairment, the Washington group set of quesKons was used. Inability to perform 
an acKvity at all with respect to a parKcular impairment indicates severe disability, experiencing a lot of 
difficulty implies moderate disability, some difficulty indicates mild disability, and no difficulty implies no 
disability. For respondents with physical impairment, 9.6% reported not being able to walk or climb at all, 
29.8% have a lot of difficulty walking/climbing steps, 38.2% reported some difficulty and 22.4% indicated 
no difficulty in walking or climbing steps. Regarding visual impairment, 41.2% cannot see at all, 25.7% 
experience a lot of difficulty even when wearing glasses, 19.9% reported having some difficulty and 13.2% 
do not have any difficulty seeing. About 45.5% of respondents with hearing impairment cannot hear at all, 
15.9% reported a lot of difficulty hearing even if using hearing aid, 27.3% reported some difficulty and 11.4% 
have no difficulty. For those with intellectual disabiliKes, 5.3% cannot remember or concentrate at all, 47.4% 
do so with a lot of difficulty, 31.6% with some difficulty and 15.8% do not have difficulty in remembering or 
concentraKng. Self-care acKviKes such as washing all over or dressing cannot be done at all by 1.3% or 
respondents, 14% do such acKviKes with a lot of difficulty, 37.8% experience some difficulty and 47% are 
able to wash all over or dress up without difficulty. CommunicaKng using their usual language cannot be 
done at all by 1.7% of respondents, 7% are able to communicate with a lot of difficulty, 12.2% with some 
difficulty and the majority (79.2%) are able to communicate with no difficulty at all.   

The data reveals that 11.1% of respondents have fully accessed D&F work, 33.2% are employed and making 
progress towards achieving D&F work and 8.7% are employed but uncovered for D&F. Examining the 
demographic characterisKcs and their relaKon to accessing dignified and fulfilling work, the data shows a 
higher proporKon of males (13.1%) with full access to D&F work than females (9.7%). Also, more youth 
between 25 and 35 years (13%) have fully accessed D&F work than those aged 18-24 years (5.6%). There 
is, however, li4le variaKon in access to D&F work across locaKon (refer to figure 2).  This highlights gender 
disparity in access, where women and younger youth with disabiliKes may face greater barriers to securing 
employment that provides reliable income, respect in the workplace, sense of purpose, and reputable 
work.  

Linking these outcomes to low access to dignified and fulfilling work, it is likely that the poor quality of life 
can be a4ributed to limited employment opportuniKes and inadequate inclusion in the workforce. Low 
access to dignified work oten correlates with low access to essenKal services such as healthcare, clean 
water, safe sanitaKon, electricity, internet, transport, food, and telephone services, all of which contribute 
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to a lower quality of life. The slight gender disparity also suggests that women with disabiliKes may 
encounter even more barriers, including gender-based discriminaKon.  

“Yes, there are definitely opportunities in the business of transporting agricultural produce” - FGD 
Participant, Imo, Male with physical impairment   

  
“Yes, because right now, many people make money from selling fertilizers” - FGD Participant, Kano, Male 

with visual impairment   
  

“Yes, for example, if they acquire farms, they could establish a substantial operation. If they have access to 
a car, they could enter the transportation sector. Similarly, owning a car could enable them to engage in 

buying and selling activities” - KII Participant, Imo, Male, Labour Market Actor   
  

“One major attitudinal barrier is the discrimination faced by persons with disabilities in agriculture; 
governments often exclude us from agricultural programmes and resources like fertilizers and equipment. 
They question our capacity to work and assume we cannot handle agricultural tasks” - FGD Participant, 

Imo, Male with physical impairment  
  

“The only barrier I can say is that youth with disabilities usually from poor background with little or no 
resources such as land or funding to start a business in the agricultural value chain” - FGD Participant, 

Kano, Male with physical impairment  
  

“Aside from bead making, I am a mixologist. I make cocktails, mocktails, smoothies, and other drinks” - 
FGD Participant, FCT, Female with albinism  

  
“For me, I focus on home and handcrafted products, and I also teach these skills. I visit secondary schools, 

primary schools, and churches to teach students, including those in boarding schools. Additionally, I sell 
the products I make.” - FGD Participant, Lagos, Female with visual impairment   

  
“In the creative sector, they can explore artistic trades like painting, tailoring, or jewelry making, which can 

be carried out in a stationary environment” - KII Participant, Imo, Male, State Actor  
  

“Creative industry, I think, is so, so untapped because there is a lot that persons with disability in the 
comfort of their home can do in that sector. For instance, if you are a person on wheelchair, you can be an 

artist, as in someone who paints, draw portraits etc.” - KII Participant, FCT, Female, Labour Market 
Actor  
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“For persons with disabilities seeking employment in the creative sector, a significant barrier is the lack of 
relevant knowledge, as many individuals do not possess the necessary skills or knowledge” - FGD 

Participant, Lagos, Female with visual impairment  
“One of my main barriers is finance. Also, I feel that I have not fully equipped myself to keep up with the 

evolving bead-making business.” - FGD Participant, FCT, Female with albinism  
stigma, lack of awareness and support. For young women with disabilities, additional challenges include 

gender-specific barriers such as religion and cultural beliefs, societal expectations, and safety concerns.” - 
KII Participant, Imo, Male, State Actor  

“Web designing with the aid of the screen reader and advertising on the social media like Facebook, X 
(formally Twitter) and YouTube as well” - FGD Participant, Lagos, Female of short stature  

  
“Marketing online like I do with advertising from home on my phone, where I upload products on my 

WhatsApp status, and from there people reach out to me for patronage” - FGD Participant, Lagos, Male 
with visual impairment  

  
“I am engaged in the digital economy by doing data entry using Excel, and we also provide video and 

audio editing services” - FGD Participant, Lagos, Male with hearing impairment  
  

“The opportunities available for youth with disabilities are numerous .... These include digital marketing, 
audio editing, word formatting, data entry, and many more” - FGD Participant, Lagos, Male with visual 

impairment  
  

“These are areas where I see persons with disabilities excelling, particularly in IT-related fields like coding. 
They possess remarkable talent, and many of those I have encountered are incredibly intelligent. I believe 
they tend to perform exceptionally well in these areas, as they are able to focus and face fewer challenges 

compared to other sectors” - KII Participant, Lagos, Male, Labour Market Actor  
  

“In our state, there are approximately six skill acquisition centres; however, none of these centers have 
trained individuals with disabilities, and there are no specialized provisions for skills training tailored to 

persons with disabilities” - FGD Participant, Borno, Male with physical impairment  
  

“There is also a lack of awareness within the community. Many members of society are still unaware that 
persons with disabilities are fully capable of engaging in activities like digital marketing, online advertising, 

and selling products digitally” - FGD Participant, Lagos, Male with visual impairment  
  

“There was a time I wanted to get an ATM card from First Bank, but they told me that as a visually 
impaired customer, I had to complete several steps—fill out a form, go to court, and obtain an affidavit. 
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When I asked why, they explained that if anything were to happen to my account, no one would be held 
responsible” - FGD Participant, Abia, Male with visual impairment  

  
“Persons with disabilities are often overlooked in these programmes. For example, when the Ministry of 

Youth and Sports announces an empowerment programme for Nigerian youth, they simply state that 
people with disabilities are encouraged to apply. However, on the day of the event, accessibility issues 

arise—the invitation isn't accessible, the environment isn't accommodating, and communication barriers 
prevent full participation” - FGD Participant, FCT, Female with albinism  

  
 

 

 

 


